
Name of the Programme: MBA  
Course Code: MGA-615      
Title of the course: Working Capital Management 
Number of credits: 2  
Effective from: 2022-23 

Prerequisite for 
the course 

NIL  

Objective: To enable the participant to manage working capital in an 
organisation. 

 

Content: Unit I: Working Capital and Cash Management 
Working Capital, Sources, Types, Policies, Estimation of Working 
Capital, Factors affecting Working Capital requirement, Operating 
Cycle. Management of Cash - Facets, Motives for Holding Cash, Cash 
Forecasting and Budgeting, Managing Cash Collections and 
Disbursement.       
Unit II: Current Assets Management 
Inventory EOQ, Reorder Level, Safety Stock, Control 
Techniques,Investment in Debtors, Credit Management Decisions 
Concerning Risk-Return Trade-Off, Credit Policy Variables, namely 
Credit Standards,Collection Period, Discounts, Economic Credit Policy, 
Monitoring Tools like Aging Schedule, Sources of Long Term and 
Short-Term Finance.   

15 hours 
 
 
 
 
 
15 hours 

Pedagogy: Lectures/Tutorials/Laboratory Work/ Field Work/ Outreach Activities/ 
Project Work/ Vocational Training/Viva/ Seminars/ Term 
Papers/Assignments/ Presentations/ Self-Study/ Case Studies Etc. or a 
Combination of Some of these. Sessions shall be Interactive in nature 
to enable Peer Group Learning. 

 

References/ 
Readings: 

1. Hrishikesh Bhattacharya; Working Capital Management: Strategies 
and Techniques; PHI Learning; 2021 or Latest Edition. 

2. Prasanna Chandra; Financial Management: Theory and Practice; 
McGraw Hill Education; 2019 or Latest Edition. 

3. Bhalla, V. K.; Working Capital Management: Text and Cases; Anmol 
Publications Pvt. Ltd.; 2012 or Latest Edition. 

4. Rustagi, R. P.; Working capital management;  Taxmann Publications 
(p) Ltd; 2021 or Latest Edition.  

5. Frederick C. Scherr; Modern Working Capital Management: Text 
and Cases; Prentice Hall; 1988 or Latest Edition. 

 

Course Outcomes: At the end of the course, participants shall be able to: 

 Determine an organisation’s working capital requirements. 

 Manage various Current Assets determining working capital. 
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