Name of the Programme: MBA
Course Code: MGA-616
Title of the course: Performance Management

Number of credits: 2

Effective from: 2022-23

Prerequisite for
the course

NIL

Objective:

To equip participants with the necessary skills and techniques for
effective performance management.

Content:

Unit I: Introduction

Relationship between Development Strategies and Business
Performance, Interpersonal dynamics in Performance Management,
Cultural Factors in Performance Management, Mapping Competencies
for Effective Performance, Performance Management Cycle

Unitll: Process

Setting SMART objectives, Understanding and Designing Performance
Appraisal  Systems, Performance  Appraisal —  Methods,
Documentation, Feedback, Legal and Ethical Considerations, Role of
Appraisers, Conducting Performance Review meetings, Performance
Feedback and Coaching

Unit Ill: Outcomes

Career planning, Compensation, Learning & Development,
Performance Orientation & Culture, Auditing Performance
Management Process, Best Practices, Performance Management in
MSMEs

10 hours

10 hours

10 hours

Pedagogy:

Lectures/ tutorials/laboratory work/ field work/ outreach activities/
project  work/ vocational training/viva/ seminars/ term
papers/assignments/ presentations/ self-study/ case studies etc. or a
combination of some of these. Sessions shall be interactive in nature
to enable peer group learning.

References/
Readings:

1. AS. Kohli; T. Deb; Performance Management, Oxford Higher
education Press; 2009 or Latest edition

2. Michael Armstrong; Armstrong’s Handbook of Performance
Management; Kogan Page; 2022 or Latest edition

3. T.V. Rao; Performance Management: Towards Organisational
Excellence; Sage Publications; 2015 or Latest edition

4. Herman Aguinis; Performance Management; Pearson Education;
2013 or Latest edition

5. Dipak Kumar Bhattacharyya; Performance Management Systems
and Strategies, Pearson Publication; 2011 or Latest edition

Course Outcomes:

At the end of the course, the students will be able to:

o Define SMART objectives

e Conduct effective appraisal interviews

e Create an effective performance management system
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