Name of the Programme : MBA (Financial Services)
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Effective from AY :2022-23

Pre-requisites for NIL

the Course:

Course Objectives: [To contextualize theory on management functions, helping enhancementof skills
required for efficient management of business organization

Content: Unit 1 15 Hours
Introduction and Planning
Management Yesterday and Today: Scientific management, General
administrative theorists, Quantitative approach to management,
systems approach and contingency approach, Social Responsibility
and economic performance: Managerial Ethics.
Foundations of Planning: Establishing goals and developing plans,
Strategic Management, Decision Making, Planning tools and
techniques.
Unit 2
Organizing
Organizational structure and design: Authority, Decentralization, 10 Hours
Communication and information technology: Managerial
communication, organizational communication, Human Resource
Management:HR planning, HRM process, employee performance
management, Managing change and innovation: forces for change,
managing change.
Unit 3
Leading
Leadership: Managers Vs Leaders, early leadership theories, 10 Hours
contingency theories of leadership
Understanding groups and teams: Understanding group behaviour,
turning groups into effective teams,Motivating employees:
Motivation, early theories of motivation, and contemporary theories
of motivation.
Unit 4
Controlling
Foundations of Controlling: Control process, controlling for 10 Hours
organizational performance, tools for controlling organizational
performance, Operations and value chain management: Operations
Management, value chain management, current issues in operations
management, Other functional areasof management: Marketing
Management, Financial Management.

Pedagogy: Interactive Lectures/Discussions/ presentations/case study/ individual or group
projects/ assignments/Class activities or a combination of someof these. The sessions
shall be interactive to enable peer group learning
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Course Outcomes: | Upon completion of this course, students will be able to:

CO1. Comprehend the principles of management.

CO2. Prepare plan for accomplishment of organizational goals.

CO3. Recognize the importance and application of managementfunctions
CO4. Demonstrate managerial skills and command a better controlover

interactions as a manager or a leader
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