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Exotic Tour and Travel. a familiar name in the travel and tourism sector
of Goa is engaged in the healthy growth of travel trade in the countryIt
is run by a team of young and energetic professionals fully conversant
with modern day's travel trade and its practices, who have background

with various reputed Airlines and travel Agencies. Exotic Tour and
Travel. The office of Exotic Tour and Travel centrally located in the hub

of Ponda and Porvorim. The office is well appointed with the internal
and external communications, being effectively maintained by
telephone, fax, internet, computer networking and computer

reservation systems (CRS) to meet up the demand of our ClienteleThe
company, one of the units in a group is based on a solid foundation with

multi-discipline business experience, such as travel and tourism, IT
sector, software developing, hotel reservation, campaign organizer etc.

Exotic Tour and Travel was started its journey on 2019, with nine
energetic people First they do their business on event management and

software developing. But after some years they concentrate on travel
related servicesBut with the grace of time it has become one of the

most promising travel related companyThe company does not have a
specific Human Resource Department However, the managing directors

and mangers are responsible for hiring people. In recruitment and
selection they follow some steps as per their company rules and

regulation Basically Exotic Tour and Travel Trs very much concern
about their promotional activities as it is a travel agency and tour

organizer. They are very much concern about to catch up the national
and international organization they take Exotic Tour and Travel as their

company brand name to focus on standard of excellence and fulfill
their valuable customers need.






Executive Summary
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CHAPTER 1
Introduction
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1.1 Background 

This internship report has been made to fulfill the course
requirement of IMBA, This report has been assigned to me by my
senior Mr Sanmesh Shet with a view to have an in depth
understanding of the topichave worked in Exotic Tour and Travel an
intern and have got vast opportunity to learn about the recruitment
and management on process which is also the major concept of our
course 
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1.2 Objective of the study 

It is the primary project on recruiting and selection process
analysis of Exotic Tour and Travel The main objective of this
report is to identify every segment of human resource procedure
regarding to this company

General Objective:

The core objective of working on this project adheres to identify
the overall recruitment and selection process of Anansh TRS Ltd
and obtain comprehensive knowledge to understand ts
underneath strategies

Specific Objectives:

Researching on the primary activities of recruitment process
including of collection of applications, selecting the short
listingtraining and development etc

Obtaining knowledge of the research and development program
undertaken by the company to boost the quality and management
of human resources occupied to

improve the performanceAnd finallyacquiring real scenario of the
total value chain process and making analysis of deviation and
required improvement accordingly to prolong the brand
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1.3 Methodology

The study was conducted using the participatory method as I
was working as an intern in this companyTo know the in-depth
information, the topic was discussed with the expert
professionals related to the company for several times and
other related secondary information

Data Collection method:

Data have been collected from two sourcesThese are as under:

Primary source 
The primary source of data includes the following

Face to face conversation with the project manager of Exotic
and director of  Exotic and Working and handle some selection
procedure

Secondary source
The secondary sources of data include as under:

Text book 
Relevant web site links
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As nothing is perfect I also faced some difficulties during preparing
the report. However I have tried to complete my report except that
informationThe limitations are as following:

⚫ I was sick during my internship

⚫ I get short time to prepare my report

Sometime the management teams were not comfortable to give the
information as they consider it as confidential

1.4 Limitations 
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CHAPTER 2
The Organisation
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2.1 Exotic Tour and Travel

Exotic Tour and Travel, a familiar name in the travel and tourism
sector of Goa is engaged in the healthy growth of travel trade in
the country. It is run by a team of young and energetic
professionals fully conversant with modern day's travel trade
and its practices, which have background with various reputed
Airlines and travel Agencies.Exotic Tour and Travel. The office of
Exotic Tour and Travel is centrally located in the hub of Ponda
commercial area, within close proximity of major Airline offices
in Goa. 
The office is well appointed with the internal and external
communications, being effectively maintained by telephone,
fax, internet, computer networking and computer reservation
systems (CRS) to meet up the demand of our Clientele. The
company, one of the units in a group is based on a solid
foundation with multi-discipline business experience, such as
travel and tourism, IT sector, software developing, hotel
reservation, campaign organizers etc

(Bird eye view)
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2.2 Product and service offers 

Tours

This is our main product Where we take particular group for the
vacation to scenic places like Manali,Kedarnath,  Kashmir, Shimla,
Keralam, hampi, Ooty etc and we try to give best experience to
people to make memories out of it.

Hotel reservation

Being a unique travel house TRS boasts a wide variety and an
abundance of accommodations both locally an internationally Not
only it can find over 700 Hotels in over 70  to 80 cities around the
world but also the pleasure of most competitive rates that are
quite modest when compared with hotels of the same standards

Air Ticket

A rendezvous of professionals with decade of airline background in
its ability to provide best possible travel consultancy what is -until
recently was unknown to the trade
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Tour posters 
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Car Rental

Exotic for the first time have come forward with a distinct facility
to make the ground transportation in Goa. Working with the best
Goan car rental suppliers with the guaranteed services in Goa,
Sylhetand Chittagong that we believe to be unparallel and
represents the international standard

Meeting Incentives Conference & Exhibition (M.I.C.E) Management

Successful MeetingIncentives, Conference and ExhibitionAll the
relevant logistics are arranged by Exotic a unique travel house in
Goa and this they also give consultancy 

Visa Assistances

Exotic provide a professional consultancy to ease visa
applicationPutting priority to provide accurate and necessary
information for a successful visa application exotic success rate
has been over 95%.

Other related services are:

Airport Transfer
Excursion
Rail-bus-steamer ticket
Half a day city tour
Meet and assist service
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2.3 History ( section with in organ)

Exotic adopted as the companies brand name that reflect the
symbol of commitment and standard of excellence in travel area
in Goa. Exotic started their journey on 19th January, 2019, with
flnine energetic people. First they do their business on event
management and software developingBut after some years they
concentrate on travel related services.
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2.4 Vision 

To be the market leader in terms of international standard
service Air Ticket and recreation sector and ensure
maximization of the potential customers to increase the sales
volume.
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2.5 Mission 

To focus on the customers demand and ensuring quality
through Good Servicing Practice (GSP) and by using extensive
promotional activities to achieve the goal of monopolistic
market leader in travel and tourism sector and recreation sector
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2.6 Goal 

Incorporating latest technology and quality service to improve
quality at all times.

Give adequate emphasis on public relation to build image.

To add at least one additional service in each year. 
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2.7 Objective




To diversify market portfolio across the country according to the
market demand and situation.

To increase market awareness as well as sales by persuasive
promotion based strategies.

Maintain a constant growth rate.

To market the famous tourist destinations.

Maintaining the quality of the market through continuing monitoring
and sound management 
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2.8 Operational network organisation

Director

Tour Manager Marketing  Executive

Office barriers

Tour guides Traniee

20



2.9 Promotional strategy of Exotic 

The promotional strategies of Exotic are reviewed each year in
consultation with their advertising agents and media buyersOn their
recommendations a themed campaign is devised and appropriate
media selected. There is a limited budget available for such
campaignsand since television advertising is not usually possible
within their budgetin past years the choice has been to use the
following media:

Poster advertising

Press advertisements 

Smaller posters for distribution

Their own web site
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2.10 SWOT Analysis

1. Strengths:

➤ Group image: It can easily attract the job market.

➤ Skilled manpower: Skilled manpower creates the job environment
professional that leads a systemic and efficient organizational
structure.

➤ Latest technology: Latest technology makes organization more
effective and systematic .So every task can be managed so smoothly.

➤ Wider distribution network: Wider distribution network gives the
employee better opportunity to explore their quality and knowledge
and open the door to be more professional in the business community.
.

2. Weaknesses

They have only two department financial department and marketing
departmentThey have lots of clients but some managerial problem
they have the tendency to lose them.

No employee training and development centre Comparatively low
investment in increasing different operations.
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3. Opportunities

> Exotic has a scope of expansion their business in Goa, as it has
become the tourist hub  

> As this company is very much successful in tours and travels,
it can easily joint venture with other local or international travel
company to give better services> The government of Goa is
giving immense support on developing tourism sector and
offers various packages, loans, investment on this sectorSo
Ananash has an opportunity to grab it.
 

4. Threats

➤ The unstable situation of Goa  that greatly harm the tourism
sector.

➤ Sometimes less interest of foreigner to come in Goa 

Now-a-days many companies are doing good business in
tourism sectors in India 
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CHAPTER 3
Job as a intern

(Tasks handled)
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On Exotic was appointed as the trainee, my job was to handle the
application, recovery the client list, day to day data sources
transaction and taken participation on their different group
discussion

 

Assist my director to give her different information here have
received client callsoffer different service of my company and inform
this to my director.

• Handle the vacancy applications means select the applicant for
offering interview according to their CGPA and experiences

• Take observation part on vacancy interview means in selection
board when job interview arranged, I was there to put mark on their
discussion

• Handle day to day data sources transaction

3.1 Nature of Job

3.2 Specific responsibilites of job
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3.3 Different aspects of job performance

Information Technology Department:

I have worked as intern of Exotic. They use different software
and tools to handle the whole air ticketing process. This also
make the employees life easy.

Customer service:

This department plays very important role in the organization.
Here employees handle their customers and fulfill their need

3.4 Critical observation and recommendation
Exotic tours and travel is well reputed travel house in Goa. But I have
found some critical

point that need to be notice and implement the proper steps. Which
are:

According to their services Exotic Tours and Travel is quite small
organization.

➤ There have less emphasis on managers or subordinate decision
making. All the decisions are done by managing directors.

All operation of the company is based on networking and information
technology based which sometimes break down and hamper the
work
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CHAPTER 4
Learning
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4.1 What I learned  

i got skiilled in a variety of tasks, including sales, marketing,
planning and business management. They must also have in-
depth knowledge of travel destinations and the travel industry. 

4.2 Geography and Culture Skills



Map reading
Measuring distance
Locating major geographic features
Researching local weather and conditions

i have gained knowledge of the geography, cultures and
traditions of travel destinations. Most courses on this subject
cover major geographical regions and the predominant cultures
of those regions. Specific skills obtained from courses in this
area include:
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4.3 Business skill 

Niche marketing
Cross selling techniques
Identifying prospective clients
Basic finance and accounting

This travel agents work independently and need to be able to
manage their own business, so skills in areas like sales, marketing
and communication are essential for success. Business skills
covered include:

4.4  Trade-Specific Courses



Cruises
Air travel
Road or rail travel
Organized tours
International travel

Trade-specific courses for travel agents teach the laws, rules and regulations
that govern travel. Basic industry functions, like operating reservation system
and creating itineraries are also taught. Courses also provide details on the
products travel agents frequently handle, such as those offered by cruise line
airlines and tour operators. Travel industry course topics may include:
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CHAPTER 5
Challenges
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5.1 Maintaining Credibility

Amidst heavy competition, the biggest challenge for travel

agencies is to maintain their credibility and visibility. Many
travel agencies do not have a good online presence. It is also
not enough to just own a company website. But travel agencies
should also get their marketing teams to maintain an online
presence on social media platforms. Customers tend to trust
travel agencies that have a good online presence, regularly
engage with them through campaigns and posts, and are very
much active online.

5.2 Competition From Leading
Companies
The travel industry is quite profitable and holds good potential
even for the new entrants. However, novice travel agencies or
medium-scale travel agencies face stiff competition from the
industry giants. Leading travel companies such as Expedia,
TripAdvisor, etc have established a monopoly in their segments.
They have huge budgets to market and promote their companies.
Therefore, their marketing strategies heighten brand visibility.
Naturally, a large chunk of the population prefers to use these
websites to plan and book their travel. Thereby, leaving very few
who would actually turn to the smaller travel companies to make
their bookings.
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5.3 Common Tour Packages

Many travel agencies are laid back in their approach if their

business seems to be generating at least some profits. They
follow the same strategies and techniques that others do.
Therefore, they end up offering the same kind of tour packages
as other agencies do. Whereas travelers are on a constant
lookout for something unique, it may be experiential travel,
leisure travel, eco-travel, etc. Offering common tour packages
to customers gradually leads to losing customers to
competitors that provide better deals and packages.

5.4 Complex Booking Process





People have become busier with their daily lives and hardly find
time to shop for grocery let alone booking a whole trip. With their
busy schedules, they wouldn’t want to go through a complex and
long booking process. A customer would rather switch to a
different website that provides them what they require in a much
shorter time.
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5.5 Difficulty in Managing Inquiries
 With the increasing and diverse travel requirements by people,

it gets difficult to manage inquiries. That creates a stressful and
tense environment for travel agents. At times like these, it gets
difficult to provide the best service and remembering specific
demands from customers. The quality of service may be
compromised, leaving customers unsatisfied and disappointed.

5.6  Inefficient Travel Software

Every travel agency must have a travel booking software so as to

reach out to the wider audience all over the world. However, if the
travel software is slow or doesn’t have advanced features, you may
lose your customers to competitors. You should hire a qualified
travel application development company to build a responsive
travel website with essential features for your business.
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CHAPTER 6
Photos
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6.1 Some of our tour photo’s 

Agra

Adiyogi

Kedarnath 

35



Some of our tour photo’s 

Shimla

Banglore 

Keralam
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6.2 Some of my tour experience 

Wonderla, Banglore 

Keralam

Shimla
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