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EXECUTIVE SUMMARY 

This summary provides an overview of my internship experience at Goa Tourism 

Development Corporation, Paryatan Bhavan Panaji-Goa. The reports main aim is to outline 

the key learnings, exposure obtained, skills obtained and contributions made during my time 

at the esteemed organization. 

I had the opportunity to work at Goa Tourism Development Corporation, well known for their 

excellence in the field of tourism. Located in the capital city of Goa it is well known for:- 

• Development and upgradation of tourism infrastructure, including but not limited to, 

hotels, convention centres, tourism hubs, commercial places, tourist facilities decided 

by the GTB.  

• Operations and management (O&M) of tourism infrastructure through GTDC or third 

party service providers. 

• Monitoring of service quality, hygiene, safety standards and other obligations under 

O&M contracts. 

• Conduct of marketing and promotional activities as directed by GTB. 

• Provide support for development of upcoming tourism products and tourism 

locations.  

• Attracting private investment into tourism sector.  

• Development of new tourism products like Adventure, Heritage & cultural tourism.  

• Procurement of works and consultants, as required and providing tourism consultancy 

related services to the tourism sector.  
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The main goal of my internship was to gain all round knowledge and experience of the 

functioning of tourism as a whole. As a result I under went training in the major departments 

of the establishment. 

The first department I began by internship was the Administrative department which is the 

backbone/ mother of the entire organization as it takes care not only of the department works 

but also the staff. Since the reception (admin section) is the first point of contact which creates 

a lasting impression of you/ organization to the clients it is very important to be at your best. 

I learned how to in-ward and segregate documents according to their respective sections, 

handle customer queries, manage files, draft letters, put up files, put up bills for 

reimbursement, update leaves and salary slips and answer LAQ’s. 

I was then sent to four residencies ie Panjim, Miramar, Calangute and Mapusa residency 

where I got full exposure of the receptionist duties such that I used to handle the counter 

alone. Apart from regular reception work such as check-in and check-outs, an added bonus 

was learning the software RENZO which made it easy for me to carry out customer profiling 

each guest. 

The next section was the Marketing section where I got the best exposure, I could ever dream 

of right from learning how to create, draft and upload tenders to scrutinizing the same and 

selecting the preferred bidder based on various criteria, further updating the superiors and 

the legal department of the same thereby negotiating the contract with the respective bidder. 

I also got to handle multiple big projects and perform site inspection of the same thereby 

preparing their report to check whether they are functioning according to the terms and 

condition of the contracts. I also got an opportunity to in be apart of the G20 event and handle 
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delegates right from their arrival to their departures. I also helped in the promotions of Goa 

Tourism related product and services. 

I next learned about the functioning of the travel division. In this section I got to handle the 

entire transport needs of either very important officials, business partners and tourists within 

the state. During my time here I learned how to anticipate and effectively allot vehicles with 

their drivers for different clients based on their needs in order to prevent any bad taste among 

our clients thus ruin our relationship with them. 

During my time at the reservations, I got a knack of being a good listener as you need to sit 

down and listen to the client, understand what are their needs and provide recommendations 

and suggestions which will best serve their interests. Upselling has become another major 

asset learned in this section as you always want to try and push for more in order to make it 

more worth for the clients as well as the company. 

My internship at Goa Tourism Development Corporation provided me with an invaluable 

learning experience, gaining practical knowledge of the functioning of the various department 

which has further widened my skills, making be bold and ruthless in my decision making for 

the overall betterment of the organization. 

I also did encounter few challenges which made me learn on how to deal with them and what 

are the different ways to go about it. One of the major challenge was to keep track of all illegal 

activities taking place at various destination. For example; illegal scuba diving taking place at 

rates which are much cheaper than the legalised operator thus causing a big problem to the 

official operators who are actually paying licence fee to the organization for the same. To deal 

with such problems special raids must be organised to stop such practices from taking place. 
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Overcoming these challenges not only improved my abilities but also taught me the 

importance of adaptability and resilience required in a professional setting. 
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ORGANIZTION/COMPANY 

1.1 Birds Eye View 

Goa Tourism Development Corporation Limited (GTDC) was set up on 30th March, 1982 to 

look after the commercial activities of the Government in the service industry of tourism in 

the state. The liabilities of the Government in the form of accommodation (hotels), vehicles, 

tours, boats and other properties were transferred to Goa Tourism Development Corporation 

Ltd to run and to manage the same with a view to promoting, developing in the state and to 

carry out business and to manage the welfare of the employees transferred along with the 

assets of the Government. Goa Tourism Development Corporation Ltd has come a long way 

and completed 25 years of successful operation in tourism sector and is one of the most 

successful corporations in the service industry in the State of Goa.  

To provide our service to our customers to their complete satisfaction. To give value for money 

spent by our guest. To optimally utilize available infrastructure and human resources. To create 

& project a customer friendly & professional image. To comply with quality management 

systems. To periodically review established quality objectives. To continually improves and 

enhance effectiveness of quality management systems. 

 Mission Statement  

“At GTDC we strive to provide the finest Tourism related services to our guests. We vow never 

to sacrifice our professional integrity and to produce the highest quality work possible and 

pledge to stay true to it. It is our commitment to establish a long-term relationship with our 

guests and provide them with outstanding value in everything we offer”.  

Vision Statement 
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“To be a trusted guide to visitors in Goa for all their travel needs, and be a perfect exponent 

of Goa’s well-known hospitality.” 

 

The company is governed by the Board of Directors appointed by the Government. The Board 

of Directors consists of 12 members. The shareholders consist of 7 members, all of whom are 

Government nominees. All the shares are held by the Governor of Goa, except 7 shares which 

are held by its nominees. The Managing Director is the Executive Head of Goa Tourism 

Development Corporation Ltd. 

The Goa Tourism Development Corporation Limited(GTDC) is appointed as “Special Purpose 

Vehicle” with the main object of implementation of tourism infrastructure projects in the state 

of Goa. Since its appointment as SPV, GTDC has successfully completed many projects under 

Swadesh Darshan Scheme. The projects include construction/ setting up of toilet blocks, 

Tourist Information Centre, wayside amenities like parking etc., changing rooms, Wi-Fi facility, 

drinking water station, souvenir shops, open mini amphi-theatres, seating pavilion, jetty for 

water sports activities, illumination and beautification of tourist places like Temples/ 

churches/ beaches etc. 

 

NEW INITIATIVES PROPOSED BY THE DEPARTMENT / GTDC (SPV) TO IMPROVE THE SERVICES 

TO THE PEOPLE:- Department is participated in National and International events for 

promotion of tourism at various markets. So also, marketing and promotion of the Tourism is 

being carried out by various means of 4 advertisement through Print and Electronic media 

and to reach to varied facet of the tourists. In joint efforts with private parties, the State 
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Corporation has initiated New Tourism Activities namely battery operated bi-cycles, Hot-Air 

Balloon, Scuba diving, Bunjee jumping, Hop on Hop off bus service, White-water Rafting, Raj 

BhavanDarshan, Motorised Paragliding and GoaMiles taxi app. The New Tourism activities 

which shall be shorty launched in the state of Goa are 5D Entertainment services, 3D 

Entertainment services, Heritage Boat Cruise, Sea Breacher, Sky diving, Ropeway project, All 

Terrain Vehicle, Giant wheel, Helicopter rides and House boats. GTDC has taken foray in the 

pilgrimage tourism also. While collaborating with Sea Bird Travel from Bangalore, GTDC 

Started Tirupathi Darshan Tour from Goa to Tirupathi. This tour is of great success, many goans 

stared availing this facility. From November 2019, GTDC started “Ashtavinayak Darshan” Tour 

Goa. In this tour pilgrims are taken to 8 religious places in state of Maharashtra related to Lord 

‘” Ganesh.”  

 Government of India, Ministry of Tourism vide its letter No.5(01)/2016- SD dated 01-06-2016 

sanctioned Rs.9998.87 lakhs for development of Coastal Circuit I (Sinquerim-Baga, Anjuna-

Vagator, Morjim-Keri, Aguada Fort and Aguada Jail) in Goa under Swadesh Darshan Scheme. 

So far state Government has received Rs.7999.10 lakhs.  Government of India, Ministry of 

Tourism vide its letter No.5(07)/2017- SD dated 28-06-2017 sanctioned Rs.9935.41 lakhs for 

development of Coastal Circuit II (Rua De Orem Creek – Dona Paula – Colva, Benaulim) in Goa 

under Swadesh Darshan Scheme. So far state Government has received Rs.4967.70 lakhs and 

funds are being utilized for projects.   

With the objective of providing new tourism attractions with a rich historical background to 

the tourists, Goa Tourism intends to commence a sound and light show on Goa’s freedom 

struggle, showcase its numerous museum’s etc, GTDC has moved a proposal to Government 

to transfer the possession of Fort Aguada to GTDC. In many places all over the World, 
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abandoned jails are being converted into tourist attractions such as museums, with facilities 

like cafeteria, tourist amenities, handicrafts emporia, sound and light shows etc. GTDC desires 

to undertake planned renovation and redevelopment of the area by obtaining financial 

assistance from Ministry of Tourism, Govt of India. The activities are: 

a. Light and Sound Show in Aguada jail  

b. Paving and Pathways  

c. Development of Public Conveniences including Toilet and Drinking Water.  

d. Illumination of the Jail  

e. Security & Surveillance by setting up of CCTV Cameras.  

GTDC has introduced new tourism services like white water rafting over river Mhadei in Sattari 

Taluka and hot air balloon. Similarly, Bungee jumping was also inaugurated recently.  Facilities 

such as parking, public amenities, lighting, boating and children’s play area, amphitheatre are 

created at Mayem Lake in Bicholim taluka to restore its past glory and to promote tourism in 

the area at a cost of Rs. 12 crores.  GTDC has decided to develop the existing property by 

creating facilities such as Convention Centres, Theme Parks, etc. to bring Goa on par with rest 

of the world. Commercial development involves massive capital investment running into 

several 100 crores. It is not possible for the Govt. to invest such large amounts of money in 

creating and maintaining this infrastructure. The Government has decided to promote 

hinterland tourism in a major way in the state. Project Management Consultants have been 

appointed for identification of sites and development of tourism infrastructure in the 

hinterland talukas of Goa, such as Sattari, Bicholim, Dharbandora, Quepem, Sanguem, Ponda 

and Canacona.  GTDC has started trekking activities to the hinterland areas of Goa in order to 
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showcase the verdant and beautiful interiors of the state to the tourists and the same has 

received very good response. 

                                          LIST OF WORKS COMPLETED BY GTDC 
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1.2 PRODUCTS/SERVICES OF THE ORGANIZATION/COMPANY 

Business activities carried out by GTDC are in the form of:- 

1.2.a Providing Accommodation:- 

Goa Tourism Development Corporation. Ltd is having chain of 12 hotels (Hotel Residencies) 

and providing accommodation for the visiting tourists to the State. These hotel residencies 

are situated on prime Goan beaches, important cities, port town, and interior hinterlands and 

close to World Heritage sites. Goa Tourism Development Corporation. Ltd caters to domestic 

and international tourists. All these residencies are having restaurant service, besides some 

are having conference halls, shopping centers, running variety of business activities in the 

residencies. The details of accommodation are as follows: 

 

1.City 

 No. of 

Rooms 

 

Type of Rooms Hall 

a) Panaji Residency 45 AC Room, AC Dlx  

b) Margao Residency 70 Double Room, AC Room, Suite 

Room 

Mini AC (40) 

c) Mapusa Residency 48 Double Room, AC Room, Suite 

Room 

Main Non AC (500), 

Mini AC (60) 
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d) Vasco Residency 64 Double Room, AC Room Main Non AC (500), 

Mini AC (40) 

 

 

 

 

 

2. Beach 

 No. of 

Rooms 

 

Type of Rooms Hall 

a) Calangute Residency 58 Double Room, AC Room, AC 

Suite/DLX 

 

b) Miramar Residency 60 Double Room, AC Room, AC 

Suite/DLX 

MainAC (200), Mini 

AC (40) 

c) Colva Residency 48 Double Room, AC Room  
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3.Eco  

 No. of 

Rooms 

 

Type of Rooms Hall 

a) Farmagudi 

Residency  

39 Double Room, AC Room , AC suite  

b) Old Goa Residency 43 Double Room, AC Room,  AC Dlx Main Non AC (500) 

c) ) Mayem Lake View 17 Double Room, AC Room , AC Dlx, 

Suite Room, Dormitory (8 beds) 

 

 

 

1.2.b Packaging of Sightseeing Tours & Tour Guides:- 
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1.2.c. Conducting Cruises 

Goa Tourism Development Corporation Ltd is having 3 luxury cruise vessels i.e Santa Monica, 

Shantadurga, Poseidon which operates cruises. The cruises which are being operated on these 

vessels are as follows: 

 

There is lots of entertainment on board with young Goan boys and girls dancing Goa's famous 

folk dances of dekhni and fugdi. There is live music or DJ music for all to sing and dance and 

have a jolly good time, while the boat sails down the river.  

 

 

Sr. No Cruise Day Timings 

1 Sunset Cruise Daily Daily Dep 6.00 pm (1 hr 

duration) 

2 Sundown Cruise Daily Dep 7.15 pm (1 hr duration) 
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1.2.d. Organising Events:- 

Core Events 

I) The Grape Escapade - February 

The wine and haute cuisine festival brands, Goa as a life style destination. By highlighting our 

multi- cultural influences and artistic passions. It is an effort to bring together international 

wine makers and local patrons, hoteliers, restaurants and professionals from the 

entertainment, fashion and art milieu in a true blending of the east with the west.  

 

II) Carnival Bash- February 

Dine & Dance in Carnival style celebrated on board Santa Monica with “King Momo” taking 

there and ordering his people to eat, drink and make merry.  

 

III) Shigmo-March 

Celebrated by taking the cruise to spice plantation at Savoi and having local dances associated 

with the Sigmo festival as well as creating a riot of colours as Sugrishmak epitomizes – 

Rainbow.  

 

IV) Sao João Fest- June 

Celebrated on board Santa Monica Luxury Launch every year on 24th June, the feast day of 

St. John Baptist to commensurate the leap of joy the saint gave in his Mother Elizabeths womb 

when Mother of Christ came to greet her. This festival coincides Monsoon promotional 
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Campaign and is attended by tourists both from within the country and abroad as well as 

Goans who just love the Saint.  

 

V) Bonderam Fest –Divar- August 

GTDC organizes cruises with dinner on board by taking tourists and locals to witness the 

festivals of flags “Bonderam” at the Island of Divar. The festival depicts the facets of Goa with 

colourful cultural floats. 

 

VI) Ganesh Utsav –Special Cruise / Tour- August 

Ganesh Utsav Special Cruise/Tour is organized during Ganesh Chathurthi celebrations. Guests 

have been taken to witness specially decorated and created Ganesh Idol in Ponda Taluka.  

 

VII) World Tourism Day/ Week Celebration- September 

GTDC in association with Department of Tourism organizes World Tourism Day/Week. The 

Programmes/Events are organized on the theme of the World Tourism Day every year.  

 

VIII) Ya Ya Mayem Ya- October 

This is a festival held at Mayem Lake which is surrounded by lush green hills. This festival 

focuses on hinterland tourism and has gained popularity and to some extent succeeded to 

release the pressure from on-shore tourism to off-shore tourism i.e. Hinterland Tourism.  
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IX) Christmas Tree Celebration -December 

GTDC in association with its Staff Welfare Association organizes Christmas Tree celebration for 

kids every year in Christmas week by inviting children of employees, organising games and 

giving away refreshments to the kids.  

 

X) Christmas Dine & Dance (Santa Monica)- December 

GTDC organizes Christmas Dine & Dance on board Santa Monica every Christmas with live 

Band entertainment and “SantaClaus” generously giving away prizes, presents and sweets to 

kids, the young and the young at heart. 

 

XI) New Year Eve Celebration-December 

Is celebrated in great pomp and gaiety by organising Dine & Dance on board Santa Monica 

with live band performance, cultural show, selecting the Queen and King and the burning of 

the “oldMan” which is enjoyed tremendously by tourists and locals as well.  
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Assisted Events: 

I) Carnival Celebrations- February 

GTDC in association with Department of Tourism organizes Carnival in 4 main cities of Goa by 

forming State Level Carnival Celebration Committee.  

 

II) Tripurary Purnima (Boat Show)- November 

GTDC extends assistance in organising Tripurary Purnima / Boat Show in the holy river of 

Valvanti at Vithal Temple premises at Sanquelim every year in the month of November. 

Government of Goa has declared this festival as a state festival. This festival receives 

tremendous response from tourists and local people. GTDC float special package for tourist to 

witness this spectacular Boat Festival under full moon glitter. 
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GTDC Event Calendar 

 

 

1.2.e. Promoting tourism in hinterland  

“Any form of tourism that showcases rural life, art, culture and heritage at rural locations, 

thereby benefiting the local community economically and socially as well as enabling 
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interaction between the tourists and the locals for a more enriching tourism experience, can 

be termed as hinterland tourism. Few of such tours are listed below:- 

I) Eco-tourism Exploring Rivona  

Exploring Rivona's Ancient Heritage A drive to Goa's hinterland is always a pleasing trip. Far 

away from the city: you are led through busy streets, tiny hamlets, lush landscapes to enjoy a 

Goa only locals know. Sanguem is home to some of the State’s ancient traditions and oldest 

heritage structures. 

 

 

II) Visit the Remote Ancient Shiva Temple in Tambdi Surla  

Goa is steeped in history, culture and exciting folklore that has been a result of the 

intermingling of influences from North to South, East to West. One of the earliest. historical 

and architectural gems is tucked away deep inside the Bhagwan Mahavir Wildlife Sanctuary. 

 

1.2.f. Hiring out of Vehicles 

GTDC arranges all types of vehicles for tours /excursions /pickups /drops /arrivals /departures 

from Railway Stations, Airport, Bus Terminus to the respective GTDC Residencies or any other 

location within Goa and outside Goa rates as given below. Kilometer readings are calculated 

from Garage to Garage basis. Panaji is considered as Garage Station for all vehicle bookings. 

Passenger tax of respective State is applicable for vehicle hired for trips outside. 

 



18 
 

 
 

1.2.g. Appointment of Travel Agents 

GTDC has dedicated travel agents who are registered with the Corporation all across India. 

 

 

 

 

 

 

1.2.h. List of New Tourism Services by GTDC 

Sr.No Name of the 

Service  

Date of 

commen

cement 

Current status Time of 

operation  

Timeline of 

stoppage of 

service 

1 Hot Air 

Ballooning 

Jan-16 Operational from Assolda 

ground 

October to 

April 

depending 

on wind 

condition 

May to 

September 

2 Snorkeling and 

Scuba diving  

Feb-17 Operational at Calangute 

Residency 

November 

to May 

June to 

October 
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3 5D 

entertainment 

Box 

Jan-22 Operational at Baga 

parking 

Throuyghout 

the year 

- 

4 Bungee 

jumping 

Sep-19 Operational at Mayem 

Lake 

Sept- May, 

depending 

on monsoon 

June to 

August 

5 Motorized 

paragliding 

Mar-19 Operational from Paliyem 

hill and Ashwem beach. 

November 

to May 

depending 

on wind 

condition. 

June to 

October 

6 White Water 

rafting 

Jun-17 Operational from Mhadei 

river Valpoi, Ustem. 

June to Sept, 

during 

monsoon 

season. 

October to 

May 

7 Battery 

operated 

Bicycle Tours  

Nov-18 Operational from Old 

Goa, Panaji, Chandor and 

Divar island. 

Throughout 

the year. 

------ 

8 App based taxi 

(Goa Miles ) 

Aug-18 Operational in Goa Throughout 

the year. 

------ 
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9 Appointment 

of an operator 

for 

conceptualizin

g and 

Operating 

Nautical Tours 

in Goa  

May-22 Operational from Santa 

Monica Jetty. 

Throughout 

the year. 

------ 

10 Introduction of 

Multimodal 

Experiential 

tours through 

offbeat Tourist 

Transport 

Services in 

Goa. (Hop-on-

Hop-off buses) 

Jun-23 All round the year 

operational on Panaji-

Vagator route via 

Calangute-Baga. To be 

soon opened using the 

Dona Paula-Mangueshi 

route 

Throughout 

the year. 

------ 

11 Flotel Cum 

Houseboat  

Mar-22 Operational from Santa 

Monica Jetty. 

Sept-to May June to 

August. 

12 Heritage Boat 

Cruise  

Feb-21 Operational from Santa 

Monica Jetty. 

Sept-to May June to 

August. 
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1.3 SECTIONS WITHIN THE ORGANIZATION 
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Organizational Structure 
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2. TASKS HANDLED 

I have been fortunate enough to get exposed to the major working that takes place in the 

organization. Working in most of the departments within GTDC and also with other 

departments such as the Department of Tourism and PROJECT CELL SPECIAL PURPOSE 

VEHICLE (GTDC, Ltd) has helped me immensely gain valuable experience that will shape me 

to provide excellent results for the organization. 

Sections worked for are as follow with an office hours working shift ie 9.45am to 5.45 pm 
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2.1 Admin Section 

2.1.a.   Reception duty at GTDC Head Office 

• Greeting and dealing with client, their queries and providing them with necessary 

solutions. 

• In-warding all the letters, bills and important files which are sent to the office. 

• Segregating the same and putting them in their respective files to which section they 

belong to and sending them to the concerned authority. 

• Receiving calls from various officials, clients and guest and providing them with 

suitable responses.  

 

2.1.b    Admin Section at GTDC. 

• Maintaining the staff attendance register and ensuring proper decorum of the same. 

• Updating and monitoring leaves or absences of the staff on the register as well as on 

the system ie sick leave, casual leave, earned leave or half day leave. 

• Updating the salaries of the staff/ salary slips on the software taking into consideration 

all the necessary deductions. 

• Maintaining and putting up files for reimbursement of the expenses incurred by the 

GTDC staff with their GST bills. (Which include various benefits provided to the staff 

like travel allowance, telephone allowance, child’s tuition fee etc.) 

• Putting up requisition of the required stationary materials and maintaining files for the 

same purchase. 

• Helping out with both starred and un-starred Legislative Assembly Questions (LAQ’S) 
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• Maintaining and updating an outward register and allotting the letter or document 

with an outward number which is later sent to the concerned authorities or to the 

person to whom the letter is marked.  

 

 

2.2    Residency 

I am extremely lucky to have also got the experience to work as a receptionist at not one but 

four different residencies which not a lot of interns get. After proving that I was capable of 

handling situations at the counter i was allowed to handle the counter by my self. 

 

• Attending the briefing before every shift. 

• Relieving and taking a proper handover from the receptionist who’s shift is about to 

end and making sure that the cash handover register, bills, receipts and cash in the 

cash box tally. 

• Communicating with the housekeeping staff about the departures and arrivals of the 

guests and preparing a proper room cleaning schedule for them to follow to ensure 

smooth check-ins. 

• Proper checking in of guests by confirming their booking names, entering their details 

on the register of GTDC as well as on the computer  software ie RENZO , scanning their 

guest id’s and allotting their rooms according to their room bookings. Filling of C-Form 

is done in case of a foreign guest. 

• Updating the same guest details on the Goa Online portal. 
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• Preparing rooms key cards. 

• Preparing customer bills and receipts which has to be settled and also maintaining a 

file for the same. 

• Maintaining of GST register as well as night occupancy register to ensure ease of 

sending these data to the head office. 

• Presenting and settling of the bills before the check-out. 

• Preparing a requisition list for all the necessary room supplies as well as office supplies 

required by the residency.  

• Keeping a track of the television recharge dates and ensuring that no problem is faced 

by the guest. 

• Maintaining an Imprest fund file for all the expenditure incurred in purchasing the 

necessary items. 

• Handling guest complains, queries and providing them with helpful information to 

various questions related to Goa and its tourism. 

• Maintaining and inward and outward register for all the letters or documents that 

come in and move out. 

• Drafting of show cause notices or memorandums. 

• Helping with closing of the financial year. 
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2.3  Marketing Section. 

Tasks Handled:- 

• Meeting visitors/ guest visiting office with their proposals/ queries and providing them 

necessary assistance. 

• Putting up (processing) proposals pertaining to GTDC/Goa Tourism marketing section. 

• Scrutiny of bills and processing the bills/ invoices pertaining to the section in 

consultation with Dy. GM Marketing and GM Marketing.  

• Preparing Agendas in consultation with Dy. GM Marketing and GM Marketing 

pertaining to the section to place before GTDC Board of Directors. 

• Handling and managing the files in consultation with Dy. GM Marketing and GM 

Marketing pertaining to the GTDC Marketing E-tenders along with the E-tender's 

events organized by GTDC on behalf of various Departments of Government of Goa.  

• Preparation of draft tender documents/ tender terms and conditions in consultation 

with Dy. GM Marketing and GM Marketing pertaining to GTDC Marketing section 

tenders as well as tenders pertaining to various Government Departments which are 

handled through GTDC Marketing Section.  

• Scrutiny of reports after the completion of event/work and processing the invoices.  

• Active involvement in various GTDC events along with other state government events 

as and when needed. 

• Drafting responses to various RTl's pertaining to the section.  

• Drafting responses to various LAQ's pertaining to the section during state assembly 

sessions.  



28 
 

 
 

• Government of Goà and disseminating information pertaining to GTDC products and 

new tourism services among the visitors visiting Goa Tourism Pavilion. 

• Assisting and ensuring that the delegates assigned for the G20 meet have a good life-

lasting experience and memorable experience here in Goa. 

• Promoting Hinterland and New tourism Services. 

• Replying to guest grievances.  

 

2.4 Operations and Maintenance 

• Handling and managing below mentioned files pertaining to Operations and 

maintenance –  

• Development, Operations and Maintenance of Public Conveniences Across Beaches in 

Goa.  

• Operations and Maintenance -of Tourist Information Centers at Various Location in 

Goa  

• Operation & Maintenance of Toilet Block at Calangute. 

• Operations& Maintenance of The Developed Parking Lot at Anjuna Beach, Bardez -Goa  

• Conducting timely Inspections of above projects across Goa  

• Preparing Agendas in consultation with Dy. GM 0&M and GM 0&M pertaining to the 

above mentioned 0&M files to place before GTDC BOD. Coordinating with GTDC SPV 

Cell as and when needed for the above mentioned files and Coordinating with 

respective operators and timely communicating/ updating and coordinating with them 

for smooth functioning of the projects. 
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2.5 Travel Division 

Tasks Handles 

• Providing taxi or bus services for respective clients/ organizations. 

• Proving bus services for sightseeing ie North Goa -  South Goa tours. 

• Preparing the bills /tax invoice for the same 

• Providing residencies with water tankers. 

• Handling customer calls, queries and complaints. 

• Preparing monthly reports of each driver. 

• Putting up tenders in order to get the best taxi services at best prices when there is a 

shortage of taxi’s and the scrutinizing each bidder and selecting the best bid with the 

Dy.GM and GM.  

 

2.6  Reservations 

• Receiving calls from clients and providing them with the necessary and appropriate 

information. 

• Booking accommodation for the guests at various residencies, booking tours and trips 

for the guest. 

• Preparing monthly GST report. 

• Preparing monthly reports of the travel agents and commission to be paid to them. 

• Handling guest grievances. 

Taking the status of the guest at the residency whether he has checked in or not. 
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2.7.Major tasks handled 

Although I mentioned the hands-on experience I got above in the tasks handled, I would like 

to mention on the major cases or tasks which were assigned to me after proving that I was 

capable of handling the assigned tasks. 

• Akatva infrastructure PVT inspection and creating report. 

• Flotel Cum Houseboat case. 

• Motorized Paragliding case. 

• Entire process of leasing out restaurant services in the residencies. 

• Handling of G20 delegates. 

• Handling grievances of the customers.  
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2.8  Relationship of the task with the course you studied in the classroom 

Although you may gain knowledge from your classes but when you step into the practical 

setup which is the actual role you play for the organization, you tend to realise you know only 

the tip of the iceberg rather than knowing the entire iceberg. Not matter how much you learn 

from your classes you will never have better experience until you gain experience by handling 

such tasks.   

There were certain number of tasks which I was aware on how to go about the duty before 

stepping into work due to the knowledge imparted to me by my faculty members and various 

other individuals who had crossed paths with me. But most of the major work one of which 

was handling of big projects right from creating the tender, scrutinizing it and the process of 

shortlisting preferred bidders was completely new to me. I also had to learn about various 

ways in which the same bids could come in such as an individual or a consortium/ partnership, 

the legal side of these projects in order to keep track of the overall healthy running of the 

business ensuring that there are violations or breach of contract. I gained a better 

understanding on how businessmen think and carry out their business by interacting with 

them something which could begin in college as an initiative to create young entrepreneurs 

that would help benefit the country on a massive scale. 

The best part of work or life in general is if you think you know about everything you know 

nothing. You only learn new things by going out of your comfort zone and trying to learn 

something new. Whether you learn in college or at work, learning never stops. 
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3. Learnings. 

“Learning without thought is labour lost; thought without learning is perilous”. 

The main purpose of my internship and life in general is to keep learning, growing and be 

better then who you were before. And in order to do so you got to select the right people or 

organization which will push you towards attaining your goals. In order to learn and get all 

round exposure and knowledge in the field of tourism, is there a better place than Goa tourism 

Development corporation? No! its simply the best place to grasp as much as knowledge and 

experience while you can. 

 

3.1 Admin Section:- 

During my time at the admin section first and for most I learned why the admin section is one 

of the most important section of any company or organization. The first point of contact from 

the client in the organization comes at the reception which constitutes the admin section. 

Being always punctual I didn’t face any time related problems here in fact I learned how to 

manage, multitask and deliver results in a much more efficient way. Being the first point of 

contact I learned first impression you make will be enough for the person to make their 

judgement on you and hence as a result it is very important to be groomed and dressed well. 

I learned how to handle and maintain each and every detail of all the staff present at the 

organization, to which each staff has their on staff profile/file. The procedure it takes to grant/ 

sanction leaves to the staff which has to be first taken down in writing , purpose for the same, 

it has to be then in-warded which is then sent to the general manager of the admin section, 

he then decides and the same is either approved or rejected. If approved it has to be then 
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updated on the software which is another plus point as I learned to how to update the various 

leaves of the staff be it earned leaves, casual leave, sick leave, half day.   

I also learned how to track and update the salaries of the staff (Salary slips) through the 

Directorate of Accounts, Government of Goa, (E- Challan) which includes their salary and 

proper breakdown of all their deductions. 

I also got an insight on how to answer both starred and un-starred LAQ’s ie Legislative 

Assemble Questions for the assembly. What made a difference is me getting one of the best 

mentor who thought me where to focus and what exactly is required, his guidance and my 

skills helped us draft all the answers for the same in the best possible way. 

I also learned how to scrutinize and raise bills be it for reimbursements or various other 

purposes which I feel now is a game changer. 

 

3.2 Residencies 

During my time at the residencies the most important virtue I learned is how to work under 

pressure as one knows how busy it gets at the reception during the peak hours ie is check-ins 

and check-outs especially when you are alone handling about 50 to 60 rooms. 

Big bonus of working here is I got to learn the software called RENZO which provides 

innovative hotel operating system for hotels of all sizes, making it easy for teams to manage 

the hotel operations and keep their guests happy. 

Have you ever gone into a store where you were offered a more expensive version of a product 

you were about to purchase? This practice is called upselling. While this selling technique is 

fairly widespread in the sales and retail industries, it is also used in the hotel industry through 
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the hotel front office to persuade guests to upgrade to a fancier suite or services in exchange 

for a better leisure experience as a result it helped me upgrade my skills. 

Empathy in the front office and customer service is very important. It’s like putting yourself in 

the shoes of your customers to fully understand their concerns and come up with the best 

possible solution. Learning to be more empathic has pushed me further in understanding the 

guest better. By becoming more attentive to their needs and preferences and being a good 

listener, I was able to build meaningful, lasting relationships with with few of the guests. 

I learned and mastered the skill on how to estimate the exact amount of supplies required for 

that particular period and place an order for the same thereby never falling short of supplies 

not but supplies which would later get spoiled. 

I learned the art of multitasking ie checking in the guests while at the same time preparing 

their bills while also communicating the same to the housekeeping staff and while also 

explaining to the guest about the various perks and amenities of the place as well as Goa and 

its tourism as a whole. 

 

 

 

3.3   Marketing Section 

The best time of my training was here in this section where my manager helped me a lot and 

exposed me to as many situations as he could thereby helping me develop a broad view about 

any particular topic. 



35 
 

 
 

I learned a lot as I was directly dealing with a lot of businessmen involved with GTDC be it 

through various services which they were running in association with GTDC or for GTDC. I was 

also well briefed about how to deal with them what are the topics to be discussed, what are 

the various steps they need to take and the different documents required by them say if they 

want to set up their business with GTDC.  

I learned how to prepare agenda for the Board of Directors meeting, what should be the flow 

of the same from my superiors. 

I learned they entire process on how to create and upload E-tenders on Government of Goa 

E-procurement portal. To which there are three keys which are required to create, upload or 

modify/ corrigendum of a tender. A tender comprises of three main notices first is a brief 

tender notice, second is the detailed document of the tender notice and finally is the complete 

tender notice. After they are created a certain time period is set in order to get bids. After the 

bids come in the summary reports is downloaded and the entire documents along with their 

bid goes through scrutiny. Which is shown below. 

After scrutinizing the same the preferred bidder is selected along with a second favourite 

bidder which is later put forth to the superiors to decide. Later the bidder is then called to 

decide and negotiate with the terms and conditions of the contract. 
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I learned how to answer both starred and un-starred LAQ’s ie Legislative Assemble Questions 

for the assembly. What made a difference is me getting one of the best mentor who thought 

me where to focus and what exactly is required, his guidance and my skills helped us draft all 

the answers for the same in the best possible way. 

Learned also how to draft responses to various RTl's pertaining to the section. 

I also learned about contracts how they work, what they actually mean with regards to the 

projects or business. Like the lock in period which is a Period commencing from the Appointed 

Date and ending on expiry of first Five (5) years from date of Commercial launch of Service 

shall be the lock-in period (hereinafter referred to as "Lock-in-Period") during which neither 

Party shall have the right to terminate this Tenure Agreement, unless on account of violation 

of any terms and conditions of the agreement. Touch and go services is another term learned 

which does not grant any person exclusivity, he may or may not get it.  I learned lot from these 

contracts which were negotiated with the business partners which mainly cannot be disclosed 

due to Non disclosure agreements. 

I was also lucky to experience inspections taking place at various locations. Inspections were 

carried out based on the terms of the contract. The main motive was to ensure the smooth 

functioning of the operation and also to ensure that there is no breech of contract / illegalities 

taking place at that location. In case of a breech that operator was issued a show cause notice 

failing to justify the same would result in termination of the contract. 

3.4 Travel Division 

This section handles the entire transport needs of either very important officials, business 

partners and tourists within the state. During my time here I learned how to anticipate and 
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effectively allot vehicles with their drivers for different clients based on their needs in order 

to prevent any bad taste among our clients thus ruin our relationship with them. 

I also learned how to tabulate the tax invoice for the service provided on the software ie 

“Tally” which was of great use as I had the responsibility of tabulating loads of tax invoices for 

the same daily. Based of the category of vehicles hired there were different price ranges which 

needed to be known in order to carry on in creating these tax invoices. For example an Ertiga, 

the minimum charge of hire for 8hrs/100kms per day was Rs.3200/- with separate charges for 

extra kms which was Rs.35/- , for extra hours was Rs.100/-, followed with driver outstation 

charges of Rs.500/-. Tax was also included which was 6% of CGST and 6% of SGST. 

I also learned how to distribute vehicles required taking into consideration the length of the 

hire as GTDC provides both short term as well as long term hire. It is very important to take 

into consideration the upcoming events of the state followed by the number of officials who 

may be involved for the same from past experiences. The type of vehicles which would be 

best suited for them was also needed to be anticipated. 

I also learned how to host tours be it North/South Goa tours or be it Dudhsagar or Canacona 

tours. Special coaches were arranged for these tours based on the number of bookings for the 

tours. A price of Rs.350/- was charged for the North/South Goa tour in which the people could 

see the beauty of Goa through various beaches, churches, temples, forts, museums, 

architecture and other world famous sites. 

3.5 Reservations 

One of the most stressful but yet enjoyable section of the organization as you need to be very 

careful which dealing with clients in order to avoid any further complications. 
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During my time at the reservations I got a knack of being a good listener as you need to sit 

down and listen to the client, understand what are their needs and provide recommendations 

and suggestions which will best serve their interests. Upselling has become another major 

asset learned in this section as you always want to try and push for more in order to make it 

more worth for the clients as well as the company. 

I learned the detail procedure and order required to go ahead while dealing with a customer 

to avoid any fumbles, lapse and mistake which could make a deal backfire. I mastered the 

software “RENZO” the software which was used for reservations and became one of the 

fastest in carring our bookings for the clients. Being in the reservation section you are always 

flooded with emails regarding queries, reservations, special request any many more such that 

emails tend to get lost, I learned how to segregate the same emails based on their importance 

and needs by pre drafting the a list of probable questions which the customer would 

potentially ask thereby not only saving my time but also the time of the other staff, who still 

thank me for the drafts. 

I sharpened my skills in preparing/ readying booking statements of various travel agents and 

the commission to be paid for their services. 

 

 

 

3.6  Relationship of the task with the course you studied in the classroom 

Although you may gain knowledge from your classes but when you step into the practical 

setup which is the actual role you play for the organization, you tend to realise you know only 
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the tip of the iceberg rather than knowing the entire iceberg. Not matter how much you learn 

from your classes you will never have better experience until you gain experience by handling 

such tasks.   

There were certain number of tasks which I was aware on how to go about the duty before 

stepping into work due to the knowledge imparted to me by my faculty members and various 

other individuals who had crossed paths with me. But most of the major work one of which 

was handling of big projects right from creating the tender, scrutinizing it and the process of 

shortlisting preferred bidders was completely new to me. I also had to learn about various 

ways in which the same bids could come in such as an individual or a consortium/ partnership, 

the legal side of these projects in order to keep track of the overall healthy running of the 

business ensuring that there are violations or breach of contract. I gained a better 

understanding on how businessmen think and carry out their business by interacting with 

them something which could begin in college as an initiative to create young entrepreneurs 

that would help benefit the country on a massive scale. 

The best part of work or life in general is if you think you know about everything you know 

nothing. You only learn new things by going out of your comfort zone and trying to learn 

something new. Whether you learn in college or at work, learning never stops. 
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4. Challenges 

First of all Tourism being a service related industry you are bound to take the heat some time 

or the other either from your fellow partners, superiors or the clients/ customer itself. How 

you react to such setback plays a major role in shaping yourself which is to be better then the 

yester you or the best in the business. 

4.1 Admin Section 

Since it involves all administrative work it requires a lot of patience, experience and knowledge 

which at the beginning of my internship I didn’t possess, it took me a day or two to get used 

to the entire office setup of who is who, in charge of what, where are the required things kept, 

and how to go on about with my work. Once I gained excess to all these information I began 

to deliver the assigned work to me robustly, efficiently and to perfection. 

There is a lot of stress involved here as you are handling the entire organization work right 

from your own employees to all the details of the clients/customers, hence all these details 

must be ensured that it is done thoroughly to perfection and kept in order. 

Another challenge is mainly answering the questions for the Legislative Assembly ie the LAQ’s 

as most of the questions are related with not one department but with multiple departments, 

hence getting it answered is one of the challenge I enjoyed most as I got to meet and interact 

various superiors with vast knowledge and experience helping not only in providing me with 

the data/ answering the questions but also in growing my network and  helping me stay calm 

under pressure especially if the questions arrive late due to to various reasons. 

4.2 Residency. 
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Cumbersome and time-consuming processes:- Waiting in line, handing over ID, and waiting 

for approval all take precious time. And that is without any hitches in the system, customers 

often tend to get restless and lose their patience resulting in bad mouthing which results in 

bad experience for the guest at the first point itself thus leaving a bad taste to the customer 

as well as staff. 

Solution:- The visitor registration system automates and streamlines the entire registration 

process. Hosts can easily register and add guests in a few simple steps. When guests arrive at 

the venue, they can instantly check in via their smartphone and the meeting organizer will 

automatically be notified via email or SMS. Automatic pass printing system at the front desk 

for guests. 

Lack of communication:- Step away from your desk for just a moment and you might never 

know a guest has arrived. In the meantime, your visitors are left waiting at the front desk until 

someone has the time to track you down, this specially takes place during lunch breaks if you 

are working at the reception all alone. 

Solution:- Team bonding activities must be held in order to build good relationship among the 

staff of an organization which will directly have an impact on the overall stay of the guest in a 

positive manner. 

Since visitors are not allowed to enter the guest room due to various privacy issues it becomes 

a major challenge to convey the same to the customers who aren’t willing to listen. Rather 

then arguing with them the best way I learned to deal with such clients were to provide 

alternative solutions like they could use the lobby or coffee shop etc. 
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4.3 Marketing Section 

Major challenges in this section was to keep track of all illegal activities taking place at various 

destination. For example illegal scuba diving taking place at rates which are much cheaper 

than the legalised operator thus causing a big problem to the official operators who are 

actually paying licence fee to the organization for the same. To deal with such problems special 

raids must be organised to stop such practices from taking place. 

While deciding the preferred bidder to run a particular operation, the documents which are 

sent by them are always not in proper order as per the documents stated in the tender 

uploaded. In fact they send a huge document with un-necessary data thus making it very 

difficult to find what’s required and thereby consuming a lot of time while scrutinizing each 

bid. 

Non cooperation of the operator while running the business is a major challenge which 

requires complete stronghold to raise the concern regarding the operator not functioning 

according to the terms of the contract. In case of complete non negligence shown by the said 

operator the superiors have to be briefed about the same and clauses in the contract. A show 

cause notice must then be sent demanding explanation for the non-compliance of the same, 

if the situation gets worse a hefty fine or termination of the contract is issued bases on the 

severity of the breech in contracts. 

Keeping a track of all operations ie the smooth functioning of the same according to what was 

discussed while negotiating the terms of the contact at public places such as Toilet blocks 

across all the beaches in the state and Travel Information Centres as well is very draining as  

you got to inspect all the blocks with proper eye for detail to catch infringements and 

malpractices and it often takes a toll especially during the scorching heat of the summers.  
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4.4 Travel Division 

Here the major challenge is keeping your focus while preparing the tax invoices as you are 

preparing more than hundred of them during the day. It should be done with utmost 

concentration and any lapse would result in major mistakes in preparing the same. 

Suppling of vehicles is not as difficult as finding drivers for the vehicles. It is a major challenge 

needed to be handled since most of the drivers prefer to work privately and earn their living 

rather then working as a daily wager earing not as much as they would make in private. 

Assigning vehicles for short term and long term hire requires proper study of all up coming 

events, as there is an obligation towards certain officials. Hence based on their importance 

vehicles are assigned for the same. In case of a major shortage vehicles are hired privately by 

floating a tender and getting the best possible deals but these are under extreme conditions. 

 

4.5 Reservation section:- 

In this section you spend your entire day attending guest calls, emails and booking which 

ultimately is not as fun as going for inspections although not being as easy sitting in office 

answering guests complaints and queries. 
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‘Appendix I’ 

Samples of the work done 

Major tasks handled 

 Inspection Report conducted of Public Convenience Sites / Toilet Blocks across Goa  

As per the directions of superiors, conducted a site visit / inspection of the various toilet blocks 

across Goa to ensure that there is no breech in contract and to ensure proper running of the 

same in order to avoid discomfort to the public  

 The details are as under: - 

Palolem Beach toilet (Permanent Toilet) 

 

1. Number of Staff  Male :2, Female :1 Total : 3 nos.  

2. Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  ✓  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  Soak Pit  

8. RO plant  ✓  

9. Trade license Applied but not received  
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10. Utility Records  : Machine / Receipt 

Book 

Machin 

11. Occupancy Certificate  Not yet received  

 

➢ Crack which was developed to the soak pit of the toilet block and due to which 

sewerage water was getting dripped into the gutter was found to be repaired 

by the operator. 

➢ The store room which was found locked during the last inspection was found 

to be operational this time. Operator has put the RO Machin in the store room 

and the same can be used by the customers from the front side of the toilet 

block.  

➢ The water storage tank behind the toilet block which had a leakage was found 

to be repaired. 

➢ All the lockers were found in working state.  

➢ CCTV cameras which were not functional last time was found functional.  
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Mobor Beach mobile toilet (Temporary) 

 

1. Number of Staff  Male : 1, Total : 1 no.  

2.  Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  CCTV cameras are not installed  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  Through tankers 

8. RO plant        X (Not Applicable) 

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt Book Receipt Book 

11. Occupancy Certificate  Not Applicable    

 

➢ Drainage pipe of one basin in the male toilet block was found missing. However 

overall toilet was found clean.   
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Cavelossim Toilet Block  

 

1. Number of Staff  Male : 1, Total : 1 no.  

2.  Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  CCTV cameras are not installed  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  Through tankers 

8. RO plant        X 

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt 

Book 

Receipt Book 

11. Occupancy Certificate  Not Applicable   

 

➢ Disable toilet block was found locked during the last visit due to and installation of the 

high mask work by the panchayat. The same was found to be open and operational.  
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Varca Beach (Temporary)    

 

1. Number of Staff  Male : 1, Total : 1 no.  

2.  Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  CCTV cameras are not installed  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  Through tankers 

8. RO plant        X 

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt 

Book 

Receipt Book 

11. Occupancy Certificate  Not Applicable   
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Benaulim Beach toilet (Permanent) 

 

1. Number of Staff  Female : 1   ,  Total :  1 no.  

2. Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  ✓  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  Soak Pit  

8. RO plant        X 

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt 

Book 

Receipt Book 

11. Occupancy Certificate  Not yet received  

 

➢ Overall cleanliness maintained was satisfactory.  

➢ The water storage tank behind the toilet block was found to be in bad state, open and 

to avoid any undue incident operator has been recommendation to cover the same.  
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Sernabatim beach (Temporary)    

1. Number of Staff  Male : 1, Total : 1 no.  

2.  Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  CCTV cameras are not installed  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  Through tankers 

8. RO plant        X 

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt 

Book 

Receipt Book 

11. Occupancy Certificate  Not Applicable   
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Colva beach toilet (Permanent)  

1. Number of Staff  Male:02 Female : 1   ,  Total :  3 no.  

2. Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  ✓  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  STP Plant 

8. RO plant  ✓  

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt 

Book 

Machin 

11. Occupancy Certificate  Not yet received  
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Colva Parking toilet (Permanent) 

1. Number of Staff  Male: 1, Female : 1   ,  Total :  2 nos.  

2. Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  ✓  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  STP Plant  

8. RO plant  ✓  

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt 

Book 

Machin 

11. Occupancy Certificate  Received  
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Fatrade beach (Temporary)    

1. Number of Staff  Not Operational as of yet . However 

Agency took over  the site on  

10/04/2023. Also informed GTDC that 

they will start the operations within 45 

days of take over due to repair and 

maintenance work 

2. Water Supply  

3. Electricity Supply 

4. Waste Disposal 

5. Watch and Ward  

6. Regular Maintenance  

7. Sewerage Disposal  

8. RO plant  

9. Trade license 

10. Utility Records  : Machine / Receipt 

Book 

11. Occupancy Certificate  
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Margao KTC Bus Stand (Temporary Structures, 2 Units)   

 

1. Number of Staff  Not Operational as of yet . However 

Agency took over  the site on  

10/04/2023. Also informed GTDC that 

they will start the operations within 45 

days of take over due to repair and 

maintenance work 

2. Water Supply  

3. Electricity Supply 

4. Waste Disposal 

5. Watch and Ward  

6. Regular Maintenance  

7. Sewerage Disposal  

8. RO plant  

9. Trade license 

10. Utility Records  : Machine / Receipt 

Book 

11. Occupancy Certificate  

 

Note: concessionaire has been informed by the PWD officials that KTCL has requested them 

not to issue water connection for Margao KTCL toilet Blocks.   

Explanation of the same is in the notice below which was put up for the board to decide. 
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Placed opposite in the file is a letter no. KTC/AE (C)/toilet-Margao/23-24/155 dated 

12/05/2023 received from Kadamba Tansport Corporation Limited informing GTDC that the 

toilet blocks placed at Margao KTC bus stand is serving as a hotspot to anti-social elements 

and might lead to untoward incidents. 

Further, they have written that, considering the exigency of situation and in the better interest 

of general public/commuters utilizing the bus stand premises, GTDC is given a time frame of 

02 days to remove the prefabricated structures and handover vacant possession of area to 

KTCL. 

They have also mentioned, that non-compliance of the above directives will compel them to 

confiscate the material/items belonging to GTDC and expenses thereof will be recovered from 

GTDC. KTCL will not entertain any claims to return back the said items. 

In view of above, we may inform KTCL that the above matter was taken up strictly by the GTDC 

and show cause notice was issued to the operator for not taking up the toilet blocks at Margao 

KTC bus stand. GTDC appointed Operator, M/S Akatva Speciality Pvt. Ltd. has conveyed GTDC 

that they have taken over the toilet blocks on as is where is basis on 10/04/2023 and they are 

ready to commence operations. They have also assured GTDC that they will commence the 

operations of the said toilet blocks immediately and they are in process of obtaining water 

connection and power supply.  

Draft letter to KTCL is placed in the file for approval.  

 

Submitted for information. 
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Candolim(Permanent Toilet Block) 

 

1.  Number of Staff  Male : 3, Female : 1, Total : 4 nos.  

2.  Water Supply ✓  

3.  Electricity Supply ✓  

4.  Waste Disposal ✓  

5.  Watch and Ward  ✓  

6.  Regular Maintenance  ✓  

7.  Sewerage Disposal  STP Plant 

8.  RO plant  ✓  

9.  Trade license Applied but not received  

10.  Utility Records  : Machine / Receipt 

Book 

Machin  

11.  Occupancy Certificate  Received  

 

➢ RO Machin / water ATM was found to be non-operational.  Operator has informed that 

the same will be operational by 30th May 2023. 

➢ STP which was found un operational during the las visit is repaired by the operator and 

was found functional presently. 
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Calangute Toilet Block (Temporary) 

 

1. Number of Staff  Male : 2, Total : 2 nos.  

2.  Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  ✓  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  Through Tanker 

8. RO plant        X 

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt 

Book 

Receipt Book 

11. Occupancy Certificate  Not Applicable   

 

➢ Overall cleanliness of the toilet block was unsatisfactory   

➢ Operator has been recommended to install rallying at both the sides of the ramp of 

the specially disabled washroom. 
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BagaTitos Toilet Block (Permanent Toilet) 

 

1. Number of Staff  Male : 4, Female : 1, Total : 5 nos.  

2. Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  ✓  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  STP Plant 

8. RO plant  ✓  

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt 

Book 

Machin  

11. Occupancy Certificate  Not yet received  

 

➢ RO Machin / water ATM was found to be operational.  

➢ STP was not operational, However operator informed that the repair work is in 

process and almost to the completion . the actual commissioning of the STP plant will 

be completed by 15th June 2023.   
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➢  
➢  
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Baga Parking Toilet Block (Permanent Toilet) 

 

1. Number of Staff  Male : 4, Female : 1, Total : 5 nos.  

2. Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  ✓  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  STP Plant 

8. RO plant  ✓  

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt 

Book 

Machin  

11. Occupancy Certificate  Received   

 

 

➢ RO Machin / water ATM was found to be operational.  

➢ STP which was found un operational during the las visit is repaired by the operator 

and was found functional presently  
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➢  
 

 

 

 

 

 

 
 

  

 

 

 



85 
 

 
 

 

 
 



86 
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Anjuna Toilet Block (Permanent Toilet) 

 

1. Number of Staff  Male : 2,  Total : 2 nos.  

2. Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  ✓  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  STP Plant 

8. RO plant  ✓  

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt 

Book 

Receipt Book  

11. Occupancy Certificate  Not yet received  

 

➢ RO Machin / water ATM was found to be operational.  

➢ STP was not operational, However operator informed that the repair work is in 

process and almost to the completion . the actual commissioning of the STP plant will 

be completed by 10th June 2023.   
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➢  
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Ashwem Toilet Block (Permanent Toilet) 

 

1. Number of Staff  Male : 1,  Total : 1 no.  

2. Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  ✓  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  STP Plant 

8. RO plant        X 

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt 

Book 

Receipt Book  

11. Occupancy Certificate  Not yet received  

 

➢ CCTV cameras were found operational 

➢ During the inspection it was observed that the side pathway area towards the creek 

was found damaged, bent and settling down. Further if it is  not repaired then there is 

a chance of getting it washed away during the monsoon.  
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Morjim Toilet Block (Temporary) 

1. Number of Staff  Female : 1, Total : 1 nos.  

2.  Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  ✓  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  Through Tanker 

8. RO plant        X 

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt 

Book 

Receipt Book 

11. Occupancy Certificate  Not Applicable   

 

➢ Three toilet blocks which was moved from Pernem KTC bus stand which was found 

non-operational during the last visit was repaired by the operator and same was in 

operational state.  

➢ Ramp of specially disabled toilet Block which was repaired and found operational 

however the same is converted to store room as there is already provision for a 

dedicated specially disabled toilet Block 
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➢  
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Panaji KTCO pp Mapusa Bus Stand (Temporary) 

 

1. Number of Staff  Male : 1, Total : 1 no.  

2.  Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  CCTV cameras are not installed  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  Connected to city sewage line  

8. RO plant        X 

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt 

Book 

Receipt Book 

11. Occupancy Certificate  Not Applicable   
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Panaji KTC Bust Stand next to the Canteen (Temporary) 

 

1. Number of Staff  Male : 1, Total : 1 no.  

2.  Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  CCTV cameras are not installed  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  Connected to city sewage line 

8. RO plant        X 

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt 

Book 

Receipt Book 

11. Occupancy Certificate  Not Applicable   
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Panaji KTC Inter State Bus Stand (Temporary) 

1. Number of Staff  Male : 1, Total : 1 no.  

2.  Water Supply  ✓  

3. Electricity Supply ✓  

4. Waste Disposal ✓  

5. Watch and Ward  CCTV cameras are not installed  

6. Regular Maintenance  ✓  

7. Sewerage Disposal  Connected to city sewage line 

8. RO plant        X 

9. Trade license Applied but not received  

10. Utility Records  : Machine / Receipt 

Book 

Receipt Book 

11. Occupancy Certificate  Not Applicable   
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Preparing the Minutes of the meeting 

Minutes of the weekly GM & DGM meeting held on 16/05/23 at 11 am in the Board Room, 3rd 

Floor, Paryatan Bhavan, Patto-Plaza, Panaji-Goa 

Managing Director called a meeting with the GMs and DGMs of GTDC on 16/05/23 to discuss 

various works/ activities/ pertaining to GTDC. 

The following officials were present for the meeting: - 

1. General Manager (Marketing/ Hotels) 

2. General Manager (Transport /Admin) 

3. General Manager (Finance, Properties) 

4. Dy. General Manager (Marketing, Hotels) 

5. Dy. General Manager (Engineering) 

6. Dy. General Manager (Aguada Jail Museum)  

 

Transport:- 

➢ Managing Director directed GM(Transport) to check the status of Sweeping Machines 

procured by GTDC.  

➢ Vehicles contract to be terminated if they are reluctant to provide service to GTDC and 

new tender may be issued. 

➢ Bus requirement if any may be henceforth may be forwarded to KTC. 
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Marketing:- 

➢ MD directed D.GM (Mktg) to place standees/ posters of Canacona tour, Mayem tour 

at all GTDC Residencies. QR code to be printed on standees and posters for easy 

bookings of the tours by the guests. Also Tours to be promoted on social media handles 

and websites. 

➢ MD asked details of the online travel agents and informed the booking procedure of 

Booking.com to be reviewed. 

➢ Travel agents to be given log in id and password through GEL. 

➢ GEL team to be called for sorting out travel agents booking issues and OTS room 

cancellation charges. 

➢ MD reviewed all NTS services and directed to obtain their collaterals/ Promo material 

to be placed at GTDC Residencies. 

➢ MD directed Marketing section to expedite Experiential Tours in view of complying 

requirements under One Nation One Policy. Space to be provided to SHG in GTDC 

Residencies as per rates and terms and conditions discussed. 

 

Administration:- 

➢ MD directed Administration section to finalize Recruitment Rules. Seniority List and 

MLCP List to be prepared and submitted to MD.   

➢ MD also asked for list of Staff to be retired, retired staff, contract staff and details. 
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➢ MD directed GM admin to make provision for the sitting arrangement for the new staff 

of SPV to be finalised. 

 

Hotels:- 

➢ MD directed hotel section to sensitize all the managers and staff of the hotels to clean 

and maintain their premises specially entrances of the hotels, garden area. 

➢ Old Goa Residency hall requires to be painted and the old carpet needs to be replaced 

by a new one. The floor inside and outside the hall needs to be cleaned. 

 

Cruises:- 

➢ MD directed Cruise section to give the status of the new cruise boat to be procured by 

GTDC 

 

Engineering:- 

➢ MD directed Engineering section to check the AMC of generator, lifts at the residencies 

and to provide him contract period, renewal dates etc. 

➢ MD directed Dy. General Manager engineering to give him details about electricity 

payment details of Destination one and Calangute Residency. 

➢ MD directed Dy General Manager engineering to give him details about electricity 

payment shares by Sohan Juwarkar and Jumping heights and if any by GTDC. 
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IT section:- 

➢ MD directed IT section to empanel vendors for supplying printer cartridges and other 

accessories. 
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Drafting letter to the concerned authorities. 

GTDC/2023/Properties/                                                                  Date:- 24/05/2023 

To,  

Dy. Director of Tourism, 

Department of Tourism, 

2nd floor, Paryatan Bhavan,  

Patto, Panaji – Goa. 

 

Sub:- Renovation of Tourist Hostel at Vasco (Vasco Residency). 

Ref No: 1/53(23)/PG-Goa/2023-24/DT/411  

Sir, 

Further to your letter referred above, this is to inform you that the matter regarding the 

renovation of Vasco residency has already been taken up by the Goa Tourism Development 

Corporation (GTDC). The file for the said project has been sent for administrative approval. 

Post which, GTDC will float the tender for selection of the bidder for the project 

“Development, Operation and Maintenance of Vasco residency on private investment mode”.   

Kind regards, 

General Manager, Properties  

CC: 

1) PA to Chairman, GTDC 

2) PA to MD, GTDC  
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3) Shri Krishna Salkar Hon’ble MLA 

 

GTDC had received a letter from Dy.Director, Department of Tourism, attaching a request letter 

received from Hon’ble MLA of Vasco Residency, Shri. Krishna Salkar requesting  

Ref No: 1/53(23)/PG-Goa/2023-24/DT/411  

Sir, 

Further to your letter referred above, this is to inform you that the matter regarding the 

renovation of Vasco residency has already been taken up by the Goa Tourism Development 

Corporation (GTDC). The file for the said project has been sent for administrative approval. 

Post which, GTDC will float the tender for selection of the bidder for the project 

“Development, Operation and Maintenance of Vasco residency on private investment mode”.   
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Flotel Cum House Boat  

The main motive of me working on the case was to find out certain minute details in the 

contract that world certainly guarantee us about the rights of the preferred bidder. 

A tender was floated by GTDC inviting bids for the same towards which three companies 

applied for the same out of which two decided to make their bids. 

The following bids were then scrutinized and the preferred bidder was the selected.  

 

 

Preferred Bidder                                :- Gomantak Cruise Liners (GCL) 

Performance Security Deposit        :- 15 Lakh Rupees (DD dated 15/12/2016) 

Date of Commencement                  :- April 2021 

Place of operation                             :- Anywhere in Goa (Place to be identified) 

Payment                                              :- Confidential + GST 

Tenure                                                 :- 35 Years, with the first 5 years as a Lock in Period.  

Description 

 

Company 

Registration 

certificate 

 

GST 

Certificate  

 

Pan 

Card 

 

ESI 

&PF 

 

Experience 

in running 

ships or 

hotels 

 

CA 

certificate 

of the 

past 

three 

years  

 

Office 

address 

 

Cost 

of 

tender 

 

Processing 

fee  

 

EMD 

 

 

                                     Technical bid for the floatel cum house boat 
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Year one licence fee 2021-2022   :- Paid 

Year two licence fee 2022-2023   :- Paid 

As per the terms of the contract operations were supposed to commence from within 24 

months of signing the contract. However this was not the case. GCL drafted a letter to GTDC  

informing the reasons of the delay in their operations which is mentioned below:- 

The Floatel cum Houseboat which was getting constructed at Aquarius Shipyard Private 

Limited Divar, Goa from the year 2018, the work on the vessel got halted due to covid 19 

lockdown and other reasons as mentioned below which were beyond their control. After the 

lockdown ended, Aquarius Shipyard expressed their inability to continue the construction 

work on the vessel/hull due to leakages and damages to their drydock. They had to wait for 

few more months to allow Aquarius Shipyard to get their drydock repaired but they could not 

get the repair work done on the drydock due the vessel being docked inside. Aquarius 

Shipyard expressed their inability to further continue with the construction of vessel/hull due 

to damaged dry dock and inadequate technical manpower and requested GCL to shift the 

vessel for further construction to some other shipyard. Considering their situation they 

discussed the matter with Dempo Shipyard and Engineering Private Limited Goa to do the 

construction of the vessel for which they expressed their Willingness and ability to construct 

the vessel at their shipyard at Old Goa. The shifting of the same was done smoothly. 

Following which they also stated as per the contract they had they could identify any place in 

Goa to operate to which they wanted to operate at Santa Monica Jetty for which the berthing 

space was not available. They also stated operating at other locations would result in heavy 

loses for them. 
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Special Conditions Floatel cum house boat:  

 Floatel cum house boat- The GTDC intends to introduce a floatel cum house boat with 

minimum 5 rooms and should accommodate minimum 30 people for events/weddings to be 

anchored within Goa coastal limits.  

The GCL PVT LTD can deploy adequate number of floatels cum houseboats with minimum 5 

rooms/ cabins as deemed fit after obtaining necessary permissions and depending on the 

demand, however minimum two vessels shall have to be deployed within 24 months. GCL PVT 

LTD Shall be provided touch and go facility at St. Monica Jetty. In addition necessary charges 

as applicable shall have to be borne by the GCL PVT LTD for availing lounge, touch and go, 

parking and other facilities at the Jetty. GCL PVT LTD shall be provided with ONE berthing space 

at St. Monica Jetty for vessel not exceeding 45 meters in length.  

 All applicable fees towards licenses/ permissions shall have to be borne by the Operator. TDS 

as applicable may be deducted by selected operator before making payments to GTDC. Full-

fledged operations must begin within 24 months of issue of letter of award and subject to 

obtaining of all clearances and permissions.  

The floatels must have in house sewage treatment plant as approved by the Goa Pollution 

Control Board and must comply to all sewage disposal guidelines laid down by the Board from 

time to time. 

The same will now be decided by the Board of Directors. 
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‘Appendix II: ’ 

Samples of the work done  

 

 

 

 

 

 

 

My work table 

 

 

 

 

 

 

 

 

GTDC reception. 
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Admin section 

 

In-warding letters/ documents which come in. 

 

 

 

 

 

 

 

Giving an outward number and posting the letters to the respective people. 
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Putting Up of bills for reimbursement. 
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Creating salary slips for the staff. 
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Preparing LAQ answers for the assembly. 

 



119 
 

 
 

 

Handling all kinds of leave of the staff. 
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Residency:- 

Handling reservations of corporate clients. 

Allotting rooms for guests. 
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Creating Credit bills for the customer/company. 

 

Updating the GST register. 
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(RENZO)Software used by all residencies. 

 

 

Updating of the guest details on the software. 
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Preparing monthly statements of travel agents. 
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Creating invoices for the service rendered. 

 

 

 

 

 

 

 

 

Attending emails and taking necessary actions 
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The End 


