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1.Abriefnoteonthecompany-GoaShipyardlimited

GoaShipyardLimited (GSL)isanIndiangovernment ownedshipbuildingcompany

locatedontheWestCoastofIndiaatVasco-da-Gama,GoaItwasestablishedin1957,

originallybythecolonialgovernmentofthePortugueseinIndiaasthe"Estaleiros

NavaisdeGoa"tobuildbargestobeusedinGoa’sgrowingminingindustry,whichtook

offaftertheestablishmentofIndia'sblockadeofGoain1955.Overtheyears,Goa

Shipyard Ltd.graduallydeveloped to meetthegrowing shipbuilding needsofthe

country’snavaldefensesector,intheprocessgoingontodesignandbuildawiderange

ofvesselsforthedefenseaswellasthecommercialsectors.

Asoneofthefew Indianshipyardsequippedwithanin-housedesigncapability,GSL

carriesoutitsownResearch&Development,intheprocessdevelopinganin-house

productrangethatefficientlymeetsthespecificrequirementsofclientsinthedefence

as wellas commercialsectors in the fields ofdesign,construction,repairand

modernizationofvessels.MostnewshipbuildingprojectsatGSLarebasedonourown

in-housedesign– theresultofintensiveR&D activitycarried outovertheyears.

Currently,theCompanyisdevelopingarangeofPatrolVesselsfrom 29m to110m

Whilemakingconsistentprogressinitscorecompetencyofshipbuilding,theYardhas

alsoproactivelymovedtoexploitmarketopportunitiesbysuccessfullydiversifyinginto

arelatedproductrange.IthasdesignedandconstructedTrainingSimulatorsforthe

IndianNavyandOil&NaturalGasCorporation.AseriesofInterceptorboatshavebeen

builtfortheMinistryofHomeAffairsandareusedbytheCoastalStatePoliceonthe

westcoast.TheDamageControlSimulatorbuiltbyGoaShipyardfortheIndianNavy,

incidentally,istheonlyoneofitskindinAsiaandoneoftheveryfewexistingworldwide.

ASurvivalatSeaTrainingFacilityhasbeendesignedandconstructedbyGoaShipyard

forONGCfortrainingoftheirpersonnelinmeetingwithreallifeemergenciesthatmay

occuronoilplatforms.GSLhasexecutedIndia’sfirstShoreBasedTrainingFacilityfor

carrierborneaircraftinassociationwiththeAeronauticalDevelopmentAgencyof

BengaluruatINSHansa,Goa.ThefacilitywillbeusedtotrainpilotsfortheMiG-29Kand

theindigenousLCA-Navy.
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Inkeepingpacewithtoday’sdynamictimes,GoaShipyardLtd.haslaunchedupona

massivemodernizationprogrammeaimedatcreatingnewfacilitiesandinfrastructure

evenasexistingfacilitiesareaugmented,toundertaketheanticipatedworkloadofship

constructionintheyearstocome,includingseriesconstructionofhightechnology

shipsfortheIndianNavyandCoastGuard.

GSLisundergoingamodernizationofitsyardtoadapttothelatesttechnologyin

shipbuilding.To thispurposeitisnegotiatingwithwell-knownshipbuildersforan

arrangementtocollaborate.Todateithasbuilt167vessels,includingbarges,tugs,

landingcraft,offshorepatrolvesselsandothervesselsfortheIndianNavyandCoast

GuardandforexporttocountrieslikeYemen.

AsaDefensePublicSectorUndertaking,GoaShipyardLimitedhasplayedasignificant

roleinthespecializedfieldofshipbuilding,contributinginnosmallmeasuretowards

meetingtherequirementsoftheIndianNavyandIndianCoastGuardforsturdyand

dependablevesselsthatwouldeffectivelyguardthenation’sterritorialwaters

ThecorporatePolicyofGSListoensuretotalcustomersatisfactionforallitsproducts

and servicesatcompetitivepricesoncommitted scheduleswhilemaintaining the

highestqualitystandards.GSL’sQualityAssuranceDivision,involvedateverystageof

productionandtestingprocessisresponsibleforallmetrology,weldinginspection,

mechanicalinspectionandnon-destructivetesting.TheDivisionisgearedtoundertake

X-Ray,ultrasonic,dyepenetrationinspectionandothernon-destructivetests.Equipment

usedforinspectionischeckedandcalibratedinGSL’slaboratory.

VISION:Tobeacontemporaryorganizationinshipdesign,construction,shiprepairs

andgeneralengineeringsolutions.

MISSION:Tobeaworldclassshipbuildingyardtomeetmaritimeneedsofindigenous

and exportmarketby designing,building,repairing and delivering products and

engineeringservicesontimeatcompetitiveprice.
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Figure1.GoaShipyardLimitedOrganizationStructure
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2.Abriefnoteonstrategicanalysis

2.1SWOTANALYSIS

1.STRENGTHS

 AnISO9001CertifiedCompany

 In-housedesigncapability.

 Basicdesigncapability,andsophisticatedCAD/CAM facilitysupportedbyTribon

software.

 Good industrialrelationsand highlyskilled workforce,whichisreceptiveto

absorbandadoptnewtechnologies.

 WellestablishedERPandprojectplanningnetworkencompassingthegamutof

operationstomonitorproductionactivitiescloselyandprocessotheractivities.

 Shipliftandtransfersystem capableofdockingvesselsupto6000tonneswith

twolandberthsof120mts.X25mts.and250mts.Longjettyforberthingof

vesselsandrepairwork.

 ModernsteelpreparationshopwithCNCplatecuttingmachines,automaticshot

blastingequipment&CNCpipebendingmachine.

 ModernElectronicWorkshop.

 ShipRepairandGeneralEngineeringServices.

 SettingupofSimulatedTrainingfacilities.

 Aworkforceofover1700skilledpersonnelandover265.QualifiedEngineersand

NavalArchitects.
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2.WEAKNESSES

 Highoverheadsonaccountofneedtoadoptallstatepoliciesinreferenceof

reservations,procurement,etc.underprovisionsofArticle12oftheconstitution.

 Waterfrontandwaterdepthislimited.

 Lesserdraftofriverchanneladjoining GSL waterfront,therebyprecluding

buildingoflargersizedwarships.

 Inadequateindustrialandlocalvendorbase,withinthestate,orinadjoiningareas

ofnearbystates.

 Poorconnectivitytomeasurecontainerportswhichseverelydelayavailabilityof

importedmaterialandequipment.

 Geographicallimitationforexpansionatthepresentsite.

3.OPPORTUNITIES

 ProspectiverequirementsofcommercialvesselslikeRO_ROforcoastalshipping.

 Increaseddemandforsmallandmedium sizedcommercialanddefensevessels

inIndianOceanRegion(IRO)countries.

 Successfulintegration/outsourcingexperienceindeliveringGeneralEngineering

products/services.

 HugeshiprepairopportunitiesduetohighcostofreplacementtonnageandGSL

strategiclocationbetweenPortsontheWesterncoast.

 GSLhasthehighpotentialforexportduetogovernment’sliberalizedpolicy,

easingofforeignexchangecontrol.

 DemandforOPVs/FPVsforpatrolling,pollutioncontrol,etcduetoincreasing

securityneedsinternationally.

 Increasing need ifGRP/FRP boatrequirements forpolicing bygovernment

agencies.

 GrowingmaritimeDefenseneedswillbringoutmoreopportunitiesforGSL.

 PotentialforenteringintoAnnualMaintenanceContractsformaintenanceof

vessels.
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4.THREATS

 Emergingcapabilityofmedium sizedprivateshipyards,withlowoverheads,and

predatorypricingstrategiestogainentryintothedefensesector.

 Limitedpoolofexperiencedsubvendors.

 InabilityofIndianancillaryindustrytoprovidequalitygoodsandservicesfor

efficientindigenousshipbuilding.

 Economicdownturnandconsequentialimpactonshipbuildingindustry.

 Uncertainstatutoryamendments.

 Constraintsinshipbuildingworkflow onaccountofrelocationofkeyfacilities

duringongoingmodernization.

 Increasingcompetitionfrom privatesectorisseenintheshipbuildingmarket.

 Availabilityoflimitedexperiencedoutsourcingpartiestomeethugedemands.

 Competitionfrom smallscalesshipbuildersandrepairers

The SWOT Analysis brings outthe opportunities available and the strategies for

exploring the same,based on ourcore strengths,and minimizing the impactof

weakness.Someoftherecommendedmeasureswouldinclude:-

 Evolvingstrategiestoovercomethebottleneckduetoriverdraftrestrictions.

 Needtoovercometheimportshipmentconstraints,byevolvingquickerport

clearancemodalitiesasalsoreductionintransituptoGoa.

 DevelopedadequatevendorbasewithinadjoiningareasofGoaorWesternIndia.

 Evolvestrategiesforreplenishmentforimpendingretirements.

 Evolvestrategiesforcostreductionthroughstrategieswithloweroverallcostin

shipdesign/construction,identificationofnon-valueaddingactivities.
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2.2VRINANALYSIS

Resource/capability Valuable Rare Inimitable Non

substitutable

Core

competency

competitive

advantage

Software(Tribon,BaaN,

Aviva,Primavera,Oracle,

Lotus,etc.)

Yes Yes Yes Yes Yes

R&D (in-house design

development)
Yes-GSL

focuseson

customized

ship

designing.

Yes Yes

Yes-each

ship

constructed

hasa

unique

design.

Yes

Skilled manpower for

production
Yes Yes No No No

Simulated Training

facility
Yes Yes Yes Yes Yes
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Infrastructure

modernization

Yes-with

thehelpof

shipliftand

transfer

system,

GSLis

capableof

docking

vesselsup

to6,000

tonnesof

120mts

vide.

Yes Yes No No

GRP/FRP(glass

reinforced plastic)

ProductionTechnology

Yes Yes Yes Yes Yes

DemandforOPVs/FPVs Yes Yes Yes Yes Yes
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2.3PESTELANALYSIS

POLITICALFACTORS:

ShippingindustryinIndiaisadministeredbycentralgovernmentthrough“Ministryof

Shipping”withthesoleresponsibilityto formulatepolicies,programmesand their

implementation.EachportisgovernedunderIndianPortsAct’1980andMajorPort

TrustAct’1963andadministeredindividuallybyboardoftrusteesunderdirectorders

from centralgovernment.Politicalfactors are importanthere due to immense

involvementofgovernmentinthisindustry.

ECONOMICFACTORS

Changeineconomicconditionsatdomesticoratinternationallevellargelyaffectsthe

functioningofeveryindustry;followingaresomeofthe economicfactorswhichmay

affectshippingindustry.ExchangeRatesarerequiredfordeterminingcustom and

exciseduties,valuationofimportandexportgoods,paymentofdutiesetc.Theserates

arenotuniform andfluctuatedailyinlinewithdemand-supplyfactorsprevailingin

internationalmarkets.Withrespecttoshippingindustry,governmentofIndiainforms

publicinvolved in shipping tradeaboutuniform monthlyexchangerates,through

monthly notification.Rate ofinflation reflects changes in demand and supply

conditionsineconomy.Inflationmanagementthereforeinvolvecontrollingdemand

andsupplyfactorsbyvariousmonetaryandfiscalmeasuresrespectively.

SOCIO-CULTURALFACTORS

Tohelpbuildupastrongindustrialbasethroughdevelopmentofancillaries.Encourage

Scheduled Caste/Tribe persons bygiving them preference in employmentin the

companyandinthepromotionofSC/STemployeesasspecifiedbytheGovernment.

Shipbuildingindustrybringshugerevenuestocountriesanddirectlyinfluencethe

welfareofthepeoplebyaffectingtheGDP.ToreinforceGovernment’seffortsin

promotingsocialjusticetothepeopleatlargebyformulatingcorporatepolicieson

employment,welfare,workers’participation,consistentwiththeGovernment’spolicies
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TECHNOLOGICALFACTORS

Technologiessignificantlyaffecthuman’sabilitytocontrolandadapttotheirnatural

environments.Shippingindustryismajorlydependantontechnologywhichfastens

movementofcargoandships,processingofdata,increasesoutput,betterdeliveryand

communication,savingsinfuelandcontrollingcosts.technologyimprovementhas

changedthewaypeopleweretraditionallyworkingwithmoreease,flexibilityand

efficiently.Shippingline have benefittedwiththistechnologicalinnovation,theyare

nowabletocommunicatewithcustoms,governmentofficeseasilythroughmailsand

cansendofficialshippingdocumentsusingencrypteddatatransferchannel.

ENVIRONMENTALFACTORS

Therearesomenegativeeffectstheindustryhasontheenvironment.Anexampleisoil

-spillagecausedbymanycarriersintheoceanthatresultsinwaterpollutionanddeath

ofsea creatures,Greenhouse gas emission,itcan also damage fragile ocean

ecosystemsduetopracticeslikeirresponsibledisposalofsewagewhichaffectsthe

aquaticlife.

LEGALANDREGULATORYFACTORS

 TheDockWorkers(RegulationofEmployment)Act’1948:-Thisactregulatesthe

recruitmentandmanagementofdockworkersinIndianportseithertemporaryor

permanentlyincludingtheirentryandremoval,regulatingtermsandconditionsof

employment,decidingratesofremunerationandhoursofwork,minimum wage

inrespectofnonavailabilityofworkandprohibiting,restrictingorcontrollingthe

employmentofdockworkersnotcoveredunderthisscheme.

 CustomsAct’1962;-providejudicialand administrativepowersforefficient

workingofshippingindustry.Theactdealswithappointmentandfunctioningof

custom ports,airports and custom officers,determination ofgoods to be

imported/exported,prohibitionontradeonspecificcommodities,powerof

levyingandexemptinggoodsfrom duties,assessments,claims,warehousing
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andclearanceofcargo,security,confiscation,settlementofcases.

 EssentialCommoditiesAct’1955:-Thisactgivespowersto governmentto

regulateorprohibitproduction,supplyanddistributionofessentialcommodities

forcommerceandtradeinIndia.Essentialcommoditywithinthisactpertainsto

saleandpurchaseofgoodsandserviceslikecrudeandedibleoils,petroleum

products,ironandsteel,paper,cotton,jute,coal,cattlefodder,foodcropssugar.

 ForeignExchangeManagementAct’1999:-Thisisoneoftheimportantactwhich

hasrevolutionizedinternationaltradeinandwithIndiaduetoliberalizedpolicies

inforeignexchangemanagementandregulation.Themainobjectivebehindthis

actwastoconsolidatethelaw relatingtoforeignexchangewithobjectiveof

facilitating externaltrade and payments and for promoting the orderly

developmentandmaintenanceofforeignexchangemarketinIndia.

 The Rightto Information Act’2005:-This acthas given secure access of

informationunderthecontrolofpublicauthorities,tocitizensofIndia.Theact

has broughttransparencyand accountabilityin working practices ofpublic

enterpriseswithcontinuousandgradualdecreaseincorruptioncases.
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2.4PORTERSFIVEFORCEANALYSIS

ThreatofNewEntry

Shippingindustryisquiteprofitableascargohastomoveacrosstheworldbutissues

involvedinsettingupashippingcompanyarelargecapitalinvestmentsintheform of

vessels,operatingriskofavesselandthecargoavailability.Thecharacteristicsof

Shipping Industryare High capitalrequirement,Profitmargin is high,Chance of

expansionintonewsectorisless,Governmentrestrictionislessasindustryisglobally

driven.

Capitalrequirementoftheshippingindustryisverylarge,sothethreatfrom thenew

entrantsisless.Asthecapitalisverylargetheprofitisalsotoohighinshipping

industry.Becauseallexportersandimportersknowthebestmodeoftransportfortheir

goodsistheshippingline.Mostofthecountries’maineconomyevolvesfrom the

shippingindustry.Sothegovernmentwillgivefullsupportforthenew entry.Overall

threatofthenewentryismoderatetohigh.

ThreatofSubstitution

Substitutionthreatistheresultofchangeinbuyerbehaviortowardscompetitoror

againstcompany.Substitutionmayalsoresultduetochangeinqualityofservice,

increaseinfreightratesandincreaseintransittime.Itmayaffectthecompanyto

certainextentastheyhavetostartnewsearchofcustomer,establishstrongrelations

andeducatethem oncompanypoliciesandsystems.Switchingcostsincreasemoreat

timesofdownturnduetodecreaseinsupplyofbusinessfrom customers.

Incaseduetothedelayofserviceorqualitybecomepoorandatthesametimethe

freightratesarealsosimilar,thenthecustomerswillswitchontothenewsubstitutes.If

theoilpriceshootsupthenthecompanyisforcedtoincreasetheirtransportation

charges.Overallthreatofsubstitutesismoderatetohigh.
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BargainingPowerofSuppliers

Suppliersbarelymakeanydifferencetocompaniesinvolvedinshippinglinebusiness,

especiallytothedominatingshippingcompanies.Whileitmayaffecttocertainextent

tosmallplayerswhoarestrugglingtoestablishwithintheindustry.Suppliersprovide

fueloil,lubeoil,freshwater,paints,repairservicesetc.totheshippingcompanies.The

bargainingpowercanbesummarizedasNumberofthesuppliersishigh,Pricefactorof

thesuppliersishigh,Profitofthesupplierisless, Switchingcostofthesupplierishigh,

Operatingcostishigh.Overallbargainingpowerofsuppliersislow.

BargainingPowerofBuyer

Buyerisoneofthestrongestfactorsinshippinglinebusiness.Buyersmaybeinform of

importer or exporter, clearing agent, freight forwarder or manufacturer of

goods.Shippingbusinessisbasedontwomaincorefactorspriceandqualityofservice.

Pricereferstofreightrateatwhichonecontainerisdecidedbyshippingcompanyto

transportfrom oneplacetoanother.Duetomuchcompetitioninthissectorbargaining

powerofbuyerhasincreasedinrelationtofreightprice.Thebargainingpowerofbuyer

is summarized as,Numbers ofthe customers are high,Switching costis low,

Customer'sinformationandawarenessisless,Customer'sabilitytodemandishigh,

Freightforwardersandclearingagentsarehigh.

Numberofcustomersishighinthisfieldduetotheexportandimportofgoodsfrom

differentparts ofthe world.Butthe similarprice and quality willlessen the

attractiveness.Customer'sabilityfordemandishigh,becauseoperatorsareinthreatof

losingcustomers.Switchingcostofcustomersislow becauseofmorenumberof

operators.OverallbargainingpowerofBuyers/customersishigh.

CompetitiveRivalry/CompetitiveEnvironment

Rivalryexistsineveryfieldanditispartofthedaytodaybusinesses.Itissometimes

bad because companieshave to share hard earned profitswith competitorsand

sometimesgoodsbecauseitgivesopportunitiestoonecompanytostandinlinewith

anotherintermsofqualityofservice,businessstrategy,jobsatisfactionetc.The

competitiverivalrycanbesummarizedas, Numberofcompetitorsishigh, Industry
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growthishigh,Competitor'smovetonewcustomerislow.

Numberofcompetitorsishighinshippingindustry,becauseofthethoughtthatthe

profitmarginveryhighinthisindustry.Industrygrowthishigh,sothechanceofexit

from theindustryisless.Competitor'smovetonewcustomersisverylowbecauseof

thenon-awarenessoftheirprofile.Overallcompetitionintheindustryishigh.
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3.Executivesummary

Job satisfaction among employees is an importantaspectofachieving desired

productivitytargetandremainingsustainable.Organizationsneedtonurtureboththe

extrinsicandintrinsicfactors,whichareresponsiblefordevelopingandmaintaining

positiveeffectonthelevelofjobsatisfactionamongemployees.Astudyon‘Employee

JobSatisfaction’wascarriedoutinGoaShipyardLimitedtoknowthesatisfactionlevel

oftheemployees.

Theprimarydatawascollectedbymeansofquestionnaire.Astructuredquestionnaire

was prepared and the same was circulated among 50 employees based on the

availabilityandwillingnesstotakepart.Thestudyisexploratoryandanalyticalinnature

whichhelpsustostudyin-depthaboutthefactorswhichinfluencethejobsatisfaction

levelamongtheemployees. Conveniencesamplingtechniquewasusedtoselectthe

respondents.ThedatahasbeenanalyzedwiththehelpofMSExcel.

Likertscalemethodwasacquiredinthestudy.Useofbasicarithmeticmeanandmode

wasadoptedinthestudy.Somepiechartsandgraphsareusedinordertopresentthe

summarizedfigureswhichhavebeenreceivedfrom thesurvey.Thestudyshowsthat

majorityoftheparticipantsgaveaneutralresponsewithregardstothesatisfaction

leveloftheemployees.
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4.PROJECTQUESTION

 WhatisthelevelofjobsatisfactionatGoaShipyardLimited?
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5.PROJECTMETHODOLOGY

 Themainobjectiveoftheresearchwastofindthesatisfactionlevelofemployeesin

theorganization.Employeesatisfactionisessentialtothesuccessofanybusiness.The

importantfactorsthataretobeconsideredinthejobsatisfactionofemployeesare

salary,promotion,workingcondition,etc.Thestudywasconductedusingquantitative

research approach. Quantitative methods allow you to test a hypothesis by

systematicallycollectingandanalyzingdata.ThisstudyisExploratoryandAnalyticalin

nature.Exploratoryresearchiscarriedoutwhenatopicneedstobeunderstoodindepth,

especially ifithasn’tbeen done before.Analyticalresearch is a specific type

of research thatinvolves criticalthinking skills and the evaluation offacts and

informationrelativetotheresearchbeingconducted.Theresearchadoptstwogrades

ofemployeesi.e.workersandsupervisors.Astructuredquestionnairewaspreparedas

aresearchinstrumenttooltocollectthedatafrom therespondents.Thismethod

consistedofpreparingdetailedquestionscoveringtheemployeesatisfactionstandards

inthecompany.Conveniencesamplingmethodwasadoptedbasedontheemployee’s

availabilityandwillingnesstotakepart.Asamplesizeof50respondentswaschosen

andthedatawascollectedbasedonthesame.ThedatawasanalyzedusingLikert

scalemethodtoidentifytheattitudeofpeopletowardsthegivenstimulusobjectsby

askingthem theextenttowhichtheystronglyagreeorstronglydisagreewiththem.Use

ofbasicarithmeticmeanandmodewasappliedintheresearch.Someamountof

charts/graphshasbeenusedinordertopresentthesummarizedfigureswhichhave

beenreceivedfrom thesurvey.
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6.SCOPETHESTUDY

Job satisfaction plays a main role in organization success,withoutemployee

satisfactiontowardstheirjobnoneoftheemployeeswillperform wellanditisvery

difficulttoreachtheorganizationalgoalsandobjectives,hencejobsatisfactionhelpto

yieldmaximum outputorperformancefrom theemployees.

 Thestudyaimsto understandthejobsatisfactionoftheemployeeinGoa

ShipyardLimited.

 To identify the various factors which improves the satisfaction levelof

employees.

 Toevaluatetheeffectivenessofjobsatisfactionmeasures.
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7.DATAANALYSISANDFINDING

Each and everyquestion ofthequestionnairehasbeen individuallyanalyzed and

presentedingraphicalform tounderstandtheresponsebetterandcometothemost

relevantandappropriateconclusion.Thedetailsoftheresponseareasunder:

Q1.Inresponsetothefirstquestioni.e.“Iam satisfiedwithmyachievementonmyjob”,

theresponsesreceivedarepresentedinthepiechartbelow.

Aswecanseeintheabovechart,42%participantshavetakenaneutralstand.Onthe

otherhand,30% and18% haveindicatedthatthey“stronglyagreed”and“agreed”

respectively.Thisshowsthatpeoplearesomewhatsatisfiedwiththeirjob.Whereas4%

and6%oftheparticipantshaveindicatedthatthey“disagreed”and“stronglydisagreed”

withtheirjobachievement.

Maximum numbersoftheemployeesaresatisfiedwiththeirachievementontheirjob.

Onlyfew participantsarenotsatisfied.Thisshowsthattheemployeesarehighly

satisfiedwiththeirpresentjob.
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Q2.Inresponsetothesecondquestioni.e.“Ihavebeenamplyrecognizedformyjob

achievement”.Theresponsesreceivedarepresentedingraphicalform asunder:

Theabovegraphshowsthat34% oftheparticipantsgaveneutralresponse.Whereas

28%and23%“stronglyagreed”and“agreed”thattheyareamplyrecognizedfortheirjob

achievements.Ontheotherhand,equalnumberoftheparticipantschosebetween

“disagreed”and“stronglydisagreed”respectively.

Maximum numbersoftheparticipantsarehighlysatisfiedastheyreceivedrecognition

fortheirjobachievement.Whereaslowestnumberoftheparticipantsdisagreedforthe

same.Thisshowsthattheemployeesarehighlyrecognizedfortheirjobachievement.
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Q3.Inresponsetothethirdquestioni.e.“Myjobprovidesmesufficientopportunitiesfor

growthandadvancement”.Theresponsesreceivedarepresentedinthebargraph

below.

Aswecanseeintheabovegraph,32%oftheparticipantsgaveneutralresponse.Onthe

otherhand,18% and 20% “stronglyagreed”and “agreed”thattheirjob provides

sufficientopportunitiesforgrowthandadvancement.Whereas15% and14% ofthe

participants“disagreed”and“stronglydisagreed”respectively.

Maximum numbersoftheparticipantsarehighlysatisfied.Whereasleastnumberofthe

participantsdisagreedforthesame.Thisshowsthattheirjobprovidesthem with

opportunitiesforgrowthandadvancement.
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Q4.Inresponsetothefourthquestioni.e.“Iam beingsuitablycompensatedintermsof

payandallowancesformyjobperformance”.Theresponsesreceivedarepresentedin

thepiechartbelow.

Theabovechartshowsthat,32%oftheparticipantsgaveneutralresponse.Whereas,

20% and26% “stronglyagreed”and“agreed”thattheyaresuitablycompensatedin

termsofpayandallowancesfortheirjobperformance.Ontheotherhand,18%and4%

oftheparticipants“disagreed”and“stronglydisagreed”respectively.

Maximum numbersoftheparticipantsarehighlysatisfied.Whereasminimum number

ofthe participants disagreed forthe same.This shows thatthe employees are

compensatedwellintermsofpayandallowancesfortheirjobperformance.
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Q5.Inresponsetothefifthquestioni.e.“Myjobprovidesmesufficientopportunityfor

learninganddevelopment”.Theresponsesreceivedarepresentedinthepiechartbelow.

Aswecanseeintheabovechart,22% oftheparticipantsgaveneutralresponse.

Whereas,26%and36%“stronglyagreed”and“agreed”thattheirjobprovidessufficient

opportunityforlearninganddevelopment.Ontheotherhand,16% oftheparticipants

“disagreed”respectively.

Maximum numbersoftheparticipantsarehighlysatisfied.Whereasminimum number

oftheparticipantsdisagreedforthesame.Thisshowsthattheirjobprovidessufficient

opportunityforlearninganddevelopment.
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Q6.Inresponsetothesixthquestioni.e“Ilikemyjobbecauseitprovidesmejob

security”.Theresponsesreceivedarepresentedinthebargraphbelow.

Aswecanseeintheabovegraph,13% oftheparticipantsgaveneutralresponse.

Whereas,50%and13%“stronglyagreed”and“agreed”thattheyliketheirjobbecauseit

provides them job security.On the otherhand,18% and 3% ofthe participants

“disagreed”and“stronglydisagreed”respectively.

Maximum numbersoftheparticipantsarehighlysatisfied.Whereasleastnumberofthe

participantsdisagreedforthesame.Thisshowsthattheemployeesarehighlysatisfied

withtheirjobasitprovidesthem withjobsecurity.
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Q7.Inresponsetotheseventhquestioni.e“Employeesareencouragedtoworkdueto

thehighsafetystandardsintheCompany”.Theresponsesreceivedarepresentedinthe

piechartbelow.

Aswecanseeintheabovepiechart,32% oftheparticipantsgaveneutralresponse.

Whereas,24%and28%“stronglyagreed”and“agreed”thattheyareencouragedtowork

duetohighsafetystandardsinthecompany.Ontheotherhand,12% and4% ofthe

participants“disagreed”and“stronglydisagreed”respectively.

Maximum numbersoftheparticipantsarehighlysatisfied.Whereasminimum number

oftheparticipantswerenotsatisfiedforthesame.Thisshowsthattheemployeesare

encouragedtoworkduetohighsafetystandardsinthecompany.
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Q8.Inresponsetotheeighthquestioni.e.“Myjobinthecompanymakesmemotivated

tocometowork.”Theresponsesreceivedarepresentedinthegraphbelow.

Aswecanseeintheabovegraph,40%oftheparticipantsgaveneutralresponse.0nthe

otherhand,28%and15%“stronglyagreed”and“agreed”thattheirjobmotivatesthem

tocometowork.Whereas,12% and4% oftheparticipants“disagreed”and“strongly

disagreed”respectively.

Maximum numbersoftheparticipantsarehighlysatisfied.Whereaslowestnumberof

theparticipantswerenotsatisfiedforthesame.Thisshowsthattheemployeesare

highlysatisfiedastheirjobmotivatesthem tocometowork.
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Q9.Inresponsetotheninthquestioni.e.“Ilikemyjobbecauseithasaverygood

conduciveworkenvironment”.Theresponsesreceivedarepresentedinthepiechart

below.

Aswecanseeintheabovechart,40%oftheparticipantsgaveneutralresponse.Onthe

otherhand,22%and28%“stronglyagreed”and“agreed”thattheyliketheirjobbecause

ithasaverygoodconduciveworkenvironment.Whereas,8%and2%oftheparticipants

“disagreed”and“stronglydisagreed”respectively.

Maximum numbersoftheparticipantsarehighlysatisfied.Whereasleastnumberofthe

participantswerenotsatisfied forthesame.Thisshowsthattheemployeesare

satisfiedwiththeirworkasithasaverygoodconductiveworkenvironment.
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Q10.Inresponsetothetenthquestioni.e.“Mycompanydoesnotprovidenecessary

resourcesfordoingmyjobsuccessfully”.Theresponsesreceivedarepresentedinthe

graphbelow.

Aswecanseeintheabovegraph,24%oftheparticipantsgaveneutralresponse.Onthe

otherhand,2%and20% “stronglyagreed”and“agreed”thattheircompanydoesnot

providenecessaryresourcesfordoingtheirjobsuccessfully.Whereas,22%and32%of

theparticipants“disagreed”and“stronglydisagreed”respectively.

Maximum numbersoftheparticipantsarehighlydissatisfied.Thisshowsthatthe

companyprovidesthem withthenecessaryresourcesfordoingtheworksuccessfully.
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Q11.Inresponsetotheeleventhquestioni.e.Mycompanyprovidesbetterfacilitiesas

comparedtoothersimilarcompanies”.Theresponsesreceivedarepresentedinthepie

chartbelow.

Theabovepiechartindicatesthat,34%oftheparticipantsgaveneutralresponse.On

theotherhand,26%and22%“stronglyagreed”and“agree”thattheircompanyprovides

betterfacilitiesthanothersimilarcompanies.Whereas,16%and2%oftheparticipants

“disagreed”and“stronglydisagreed”respectively.

Majoritynumbersoftheparticipantsarehighlysatisfied.Whereas,moderatenumberof

theparticipantsweredissatisfiedforthesame.Thisshowsthatthecompanyprovides

betterfacilitiesthanothersimilarcompanies.
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Q12.Inresponsetothetwelfthquestioni.e.“Mycasualleaveandrestrictedholiday

normallylapsesattheendofthecalendarleave”.Theresponsesreceivedarepresented

inthepiechartbelow.

Theabovechartindicatesthat,8% oftheparticipantsgaveneutralresponse.Onthe

otherhand,12% and10% “stronglyagreed”and“agree”thattheircasualleaveand

restrictedholidaynormallylapsesattheendofthecalendarleave.Whereas,22%and

48%oftheparticipants“disagreed”and“stronglydisagreed”respectively.

Maximum numbersoftheparticipantsarehighlydissatisfied.Whereas,leastnumberof

theparticipantsweresatisfiedforthesame.Thisshowsthattheircasualleaveand

restrictedholidaynormallydoesnotlapsesattheendofthecalendarleave.
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Q13..Inresponseto thethirteenquestionsi.e.“Inormallybring increativityand

innovationtomydaytodayjob”.Theresponsesreceivedarepresentedinthebargraph

below.

Theabovegraphshowsthat,32% oftheparticipantsgaveneutralresponse.Onthe

otherhand,14% and40% “stronglyagree”and“agree”thattheynormallybringin

creativityand innovation into theirdayto dayjob.Whereas,10% and 4% ofthe

participants“disagreed”and“stronglydisagreed”respectively.

Highestnumbersoftheparticipantsarehighlysatisfied.Whereas,leastnumberofthe

participantsweredissatisfiedforthesame.Thisshowsthattheynormallybringin

creativityandinnovationintotheirdaytodayjob.
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Q14.Inresponsetothefourteenquestioni.e.“Mypeersandjuniorsprovidesupportfor

accomplishmentofmyjob”.Theresponsesreceivedarepresentedinthepiechart

below.

Theabovepiechartshowsthat,30%oftheparticipantsgaveneutralresponse.Whereas,

38%and22%“stronglyagreed”and“agreed”thattheirpeersandjuniorsprovidesupport

foraccomplishmentofthejob.Ontheotherhand,6% and4% oftheparticipants

“disagreed”and“stronglydisagreed”respectively.

Utmostnumberoftheparticipantsarehighlysatisfied.Whereas,leastnumberofthe

participantsweredissatisfiedforthesame.Thisshowsthattheirpeersandjuniors

providesupportforaccomplishmentofthejob.
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Q15.Inresponsetothefifteenquestioni.e.“Myseniorssupportmeinexecutionofmy

jobandrespectmyjobperformance”.Theresponsesreceivedarepresentedinthebar

graphbelow.

Theabovegraphindicatesthat,38%oftheparticipantsgaveneutralresponse.Onthe

otherhand,26% and24% “stronglyagreed”and“agreed”thattheirseniorssupportin

executionandrespecttheirjobperformance.Whereas,10%and2%oftheparticipants

“disagreed”and“stronglydisagreed"respectively.

Maximum numberoftheparticipantsarehighlysatisfied.Whereas,lowestnumberof

theparticipantsweredissatisfiedforthesame.Thisshowsthattheirseniorssupportin

executionandrespecttheirjobperformance.
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Q16.Inresponsetothesixteenthquestioni.e.“Iam abletomaintainareasonable

balancebetweenworkandpersonallife”.Theresponsesreceivedarepresentedinthe

piechartbelow.

Theabovepiechartindicatesthat,38%oftheparticipantsgaveneutralresponse.On

theotherhand,26% and24% “stronglyagreed”and“agreed”thattheyareableto

maintainareasonablebalancebetweenworkandpersonallife.Whereas,10%and2%of

theparticipants“disagreed”and“stronglydisagreed”respectively.

Highestnumberoftheparticipantsarehighlysatisfied.Whereas,lowestnumberofthe

participantsweredissatisfiedforthesame.Thisshowsthattheyareabletomaintaina

reasonablebalancebetweenworkandpersonallife.
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Q17.In response to the seventeenth question i.e.“Ienjoy taking up additional

responsibilitiesalongwithmydesignatedwork”.Theresponsesreceivedarepresented

inthebargraphbelow.

Theabovegraphshowsthat,24% oftheparticipantsgaveneutralresponse.Onthe

otherhand,36% and 29% “stronglyagreed”and “agreed”thattheyenjoytaking

additionalresponsibilitiesalongwiththedesignatedwork.Whereas,2%and4%ofthe

participants“disagreed”andstronglydisagreedrespectively.

Utmostnumberoftheparticipantsarehighlysatisfied.Whereas,leastnumberofthe

participantsweredissatisfiedforthesame.Thisshowsthattheyenjoytakingadditional

responsibilitiesalongwiththedesignatedwork.
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Q18.Inresponsetotheeighteenthquestioni.e.“Beingabletocompleteallpendingjobs

onanyparticulardaymakesmefeelveryaccomplished”.Theresponsesreceivedare

presentedinthepiechartbelow.

Theabovepiechartsshowsthat,24%oftheparticipantsgaveneutralresponse.Onthe

otherhand,48%and22%“stronglyagreed”and“agreed”thattheyareabletocomplete

thependingjobsonanyparticulardaymakesthem feelveryaccomplished.Whereas,

4%and2%oftheparticipants“disagreed”and“stronglydisagreed”respectively.

Maximum numbersoftheparticipantsarehighlysatisfied.Whereas,leastnumberof

theparticipantsweredissatisfiedforthesame.Thisshowsthattheyareableto

completetheirpendingjobssuccessfullyontime.
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Q19.Inresponsetothenineteenthquestioni.e.“Ifeelresponsiblepersonallyforany

lapsesthatoccurintheexecutionofmyjob”.Theresponsesreceivedarepresentedin

thebargraphbelow.

Theabovegraphshowsthat,32% oftheparticipantsgaveneutralresponse.Onthe

otherhand,38% and20% “stronglyagreed”and“agreed”thattheyfeelresponsible

personallyforanylapsesthatoccurintheexecutionofthejob.Whereas,6%and4%of

theparticipants“disagreed”and“stronglydisagreed”respectively.

Utmostnumbersoftheparticipantsarehighlysatisfied.Whereas,moderatenumberof

theparticipantsweredissatisfiedforthesame.Thisshowsthattheypersonallyfeel

responsibleforanylapsesthatoccurintheexecutionofthejob.
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Q20.Inresponsetothetwentiethquestioni.e.Mybossandpeerstaketheownership

andcreditforthepositiveresultsandthegoodworkthatIdo.Theresponsesreceived

arepresentedinthepiechartbelow.

Theabovepiechartshowsthat,26%oftheparticipantsgaveneutralresponse.Onthe

otherhand,14%and20%“stronglyagreed”and“agreed”thattheirbossandpeerstake

theownershipandcreditforthepositiveresultsandthegoodworkthattheydo.

Whereas,12% and 28% ofthe participants “disagreed”and “strongly disagreed

respectively”.

Majoritynumbersoftheparticipantsarehighlysatisfied.Whereas,minoritynumberof

theparticipantsweredissatisfiedforthesame.Thisshowsthattheirbossandpeers

taketheownershipandcreditforthepositiveresultsandthegoodworkthattheydo.
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Q21.Inresponsetothetwentyfirstquestioni.e.“TheCompanyadoptsandpromotes

equaldistributionofworkamongpeersofaparticulartrade/section”.Theresponses

receivedarepresentedinthebargraphbelow.

Theabovegraphshowsthat,30% oftheparticipantsgaveneutralresponse.Onthe

otherhand,13%and31%“stronglyagreed”and“agreed”thatthecompanyadoptsand

promotes equaldistribution ofwork among peers ofa particulartrade/section.

Whereas,19% and 5% ofthe participants “disagreed” and “strongly disagreed

respectively”.

Most numbersoftheparticipantsarehighlysatisfied.Whereas,leastnumberofthe

participantsweredissatisfiedforthesame.Thisshowsthatthecompanyadoptsand

promotesequaldistributionofworkamongpeersofaparticulartrade/section.
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Q22.Inresponsetothetwentysecondquestioni.e.“Iam satisfiedwithsanitation,

cleanlinessandhygienewithinandaroundworkarea”.Theresponsesreceivedare

presentedinthepiechartbelow.

Theabovechartshowsthat,20%oftheparticipantsgaveneutralresponse.Ontheother

hand,20%and46%“stronglyagreed”and“agreed”thattheyaresatisfiedwithsanitation,

cleanlinessandhygienewithinandaroundworkarea.Whereas,10% and4% ofthe

participants“disagreed”and“stronglydisagreedrespectively”.

Maximum numbersoftheparticipantsarehighlysatisfied.Whereas,minimum number

oftheparticipantsweredissatisfiedforthesame.Thisshowsthattheyarehighly

satisfiedwithsanitation,cleanlinessandhygienewithinandaroundworkarea.
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Q23.Inresponsetothetwentythirdquestioni.e.“TheCompanyhasaverygoodreward

andrecognitionschemefortheoutstandingperformers”.Theresponsesreceivedare

presentedinthebargraphbelow.

Theabovegraphindicatesthat,28%oftheparticipantsgaveneutralresponse.Onthe

otherhand,14%and34%“stronglyagreed”and“agreed”thatthecompanyhasavery

goodrewardandrecognitionschemefortheoutstandingperformers.Whereas,14%

and10%oftheparticipants“disagreed”and“stronglydisagreedrespectively”.

Majoritynumbersoftheparticipantsarehighlysatisfied.Whereas,minoritynumberof

theparticipantsweredissatisfiedforthesame.Thisshowsthatthecompanyhasavery

goodrewardandrecognitionschemefortheoutstandingperformers.
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Q24..Inresponsetothetwentyfourthquestioni.e.“Iam motivatedtoworkduetothe

excellentgrievanceredressalpolicyofthecompany”.Theresponsesreceived are

presentedinthepiechartbelow.

Theabovepiechartindicatesthat,50%oftheparticipantsgaveneutralresponse.On

theotherhand,8%and24%“stronglyagreed”and“agreed”thattheyaremotivatedto

workduetotheexcellentgrievanceredressalpolicyinthecompany.Whereas,10%and

8%oftheparticipants“disagreed”and“stronglydisagreedrespectively”.

Utmostnumbersoftheparticipantsarehighlysatisfied.Whereas,leastnumberofthe

participantsweredissatisfiedforthesame.Thisshowsthattheyarehighlymotivated

toworkduetotheexcellentgrievanceredressalpolicyinthecompany.
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Q25.Inresponsetothetwentyfourthquestioni.e.“Iwouldliketoworkinmycurrentjob

tillmyretirementfrom mycompany”.Theresponsesreceivedarepresentedinthepie

chartbelow.

Theabovechartindicatesthat,26%oftheparticipantsgaveneutralresponse.Onthe

otherhand,24%and34%“stronglyagreed”and“agreed”thattheyliketoworkintheir

currentjob tillthe retirementfrom the company.Whereas,10% and 6% ofthe

participants“disagreed”and“stronglydisagreedrespectively”.

Highestnumbersoftheparticipantsarehighlysatisfied.Whereas,leastnumberofthe

participantsweredissatisfiedforthesame.Thisshowsthattheywouldliketoworkin

theircurrentjobtilltheretirementfrom thecompany.
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8.DATAFINDINGS

 Maximum numbersoftheparticipantsarehighlysatisfiedastheyreceived

recognitionfortheirjobachievement.

 Majorityoftheemployeesaresatisfiedastheyarecompensatedwellinterms

ofpayandallowancesfortheirjobperformance.

 Mostoftheemployeesarehighlysatisfiedastheirjobprovidessufficient

opportunityforlearninganddevelopment.

 Fewoftheemployeesdisagreedthattheirjobprovidessufficientopportunities

forgrowthandadvancement.

 Utmostoftheemployeesarehighlysatisfiedastheirjobprovidesthem withjob

security.

 Someoftheemployeesagreedthattheircasualleaveandrestrictedholiday

lapsesattheendofthecalendarleave.

 Majorityoftheemployeesaresatisfiedwiththeirworkasithasaverygood

conductiveworkenvironment.

 Mostoftheemployeesaresatisfiedastheycanmaintainaverygoodbalance

betweentheirpersonalandprofessionallife.

 Maximum numberoftheemployeesaresatisfiedasthecompanyadoptsand

promotesequaldistributionofworkamongpeersofaparticulartrade/section.

 Fewofthem agreedthattheirbossandpeerstaketheownershipandcreditfor

thepositiveresultsandthegoodworkthattheydo.

 Employeesarehighlysatisfiedwithsanitation,cleanlinessandhygienewithin

andaroundworkarea.

 Employeesarehighlymotivatedtoworkduetotheexcellentgrievanceredressal
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policyinthecompany.

 Employeesaresatisfiedastheirseniorssupportinexecutionandrespecttheir

jobperformance.
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9.CONCLUSION

Thisprojectwasundertakentofindoutthejobsatisfactionleveloftheemployeesinthe

organization.Asatisfiedemployeeisalwaysimportantforanorganizationashe/she

aimstodeliverthebestoftheircapability.Everyemployeewantsastrongcareergrowth

andworklifebalanceatworkplace.Ifanemployeefeelshappywiththeircompany&

work,theylooktogivebacktothecompanywithalltheirefforts.

From thestudyitwasidentifiedthatmajorityoftheemployeesarehighlysatisfiedin

termsof payandallowances,learninganddevelopment,rewardandrecognition,job

security,workingenvironment,safetyandhygiene.Employeesarealsohighlymotivated

toworkduetoexcellentgrievanceredressalpolicy.Theyarealsosatisfiedwiththe

employer-employee relationship and the supportfrom theirseniors.Mostofthe

employeesalsoagreedthattheywereabletomaintainareasonablebalancebetween

workandpersonallife.Ontheotherhand,thestudyalsoexhibitsthatsomeofthe

employeesfeelthattheirjobdoesnotprovidesufficientopportunitiesforgrowthand

advancement.A handfulofthem wereoftheopinionthattheircasualleaveand

restrictedholidaylapsesattheendofthecalendarleave.Fewofthem alsoagreedthat

theirbossandpeerstakethecreditandownershipforthepositiveresultsandgood

work.Thecompanycanimprovethesefactorssothattheemployeesbecomehighly

satisfiedandtheproductivityandperformancelevelalsoincreases.

The studyclearlyshows thatemployees are satisfied with theirjob.Overallthe

employeesofGSLarehavingaveryhighjobsatisfactionandhencetheyareworking

withgreatenthusiasm andzealtoachievetheirorganizationalgoals
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10. LIMITATIONS

 ThestudyisconductedonlyinGoaShipyardLimited.

 Dueto thecurrentCovid situation,thedatahasbeencollected asperthe

availabilityoftheemployees.

 Thesamplesizedoesnotexactlyrepresentthetotalpopulation.

 Thefindingsandtheobservationsmadeinthestudyispurebasedonthe

participant’sanswerswhichmaybebiased.

 Participantsmighthavemarkedtheanswerswhichmaybesociallyincorrect

irrespectiveoftheiractualfeeling.

 Someparticipantshesitatetogivetheactualresponse,becausetheyfearthat

themanagementmighttakeactionagainstthem.

 While collecting the data many participants were unwilling to fill the

questionnaireastheyfeltthatitwasawasteoftime.
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11. RECOMMENDATIONSTOTHECOMPANY

 Theemployeesmustberecognizedbytheirpotentialoreffortsthattheyputin

thejob.

 The company should adoptmore employee engagementactivities forits

employees. 

 Themanagementshouldprovidemoreopportunitiestoemployeesinorderto

participateindecisionmaking. 

 Thecompanyshouldhaveindustrialvisitsfortheemployees.

 Thecompanyneedstoprovideorientationonthefirstdayfortraineessothat

theyarefamiliarwiththedepartmentsandtheemployees. 

 Thefeedbackformsshouldbedigitalizedinsteadofgivingmanually. 

 Thecompanyshouldprovidelockerroom facilitiesforitsemployees. 

 TheinternsshouldbeprovidedwithPCsinordertounderstandandpractically

learntheconcepts.  

 Forin-housetraining,theattendancerecordingmaybedonebywayofbiometric

system. 

 Useofmobilephonesshouldbeprohibitedduringin-housetrainingprogramme.
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12. LEARNINGDERIVED

Thelearning’sderivedfrom theinternshipareasfollows:

 Co-ordinationwiththerespectivefacultiesandtheofficersinconductingthe

trainingprograms. 

 Maintaintherecordofthefeedbackforms. 

 Draftingcircularsforthetrainingtobeconducted.

 Draftingoftrainingpolicy.

 Collectingthedocumentsofnew joineesandpreparingplacementorderbased

onthefieldinwhichthestudentsareundergoingthetraining.  

 Analyzingthepromotiondetailswiththehelpofexcelsheet. 

 Handlingoffile's
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14.ANNEXURE

SurveyQuestionnaire

Name:_________________________________________________________Emp.No.:______________

a)AllQuestionsaremandatory.Pleasereplytoallquestions.

b)Pleaseratethebelowquestionsonascaleof1to5with(1)indicatingthatyou“strongly

agree”withthegivenpointand(5)indicatingthatyou“stronglydisagree”withthegiven

points.

Youcanputyourratingbesideeachquestion.

SL.NO

.

QUESTION 1 2 3 4 5

1. Iam satisfiedwithmyachievementsonmyjob

2. Ihavebeenamplyrecognizedformyjobachievement

3. Myjob provides me sufficientopportunities forgrowth and

advancement

4. Iam beingsuitablycompensatedintermsofpayandallowances

formyjobperformance

5. My job provides me sufficientopportunity forlearning and

development

6. Ilikemyjobbecauseitprovidesmejobsecurity.

7. Employees are encouraged to work due to the high safety

standardsintheCompany.

8. Myjobinthecompanymakesmemotivatedtocometowork.

9. Ilike myjob because ithas a verygood conducive work

environment

10.Mycompanydoesnotprovidenecessaryresources

Fordoingmyjobsuccessfully.
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11.Mycompanyprovidesbetterfacilitiesascompared to other

similarcompanies.

12.Mycasualleaveandrestrictedholidaynormallylapsesattheend

ofthecalendarleave.

13.Inormallybringincreativityandinnovationtomydaytodayjob.

14.Mypeersandjuniorsprovidesupportforaccomplishmentofmy

job.

15.Myseniorssupportmeinexecutionofmyjobandrespectmyjob

performance.

16.Iam abletomaintainareasonablebalancebetweenwork

andpersonallife.

17.Ienjoy taking up additionalresponsibilities along with my

designatedwork.

18.Beingabletocompleteallpendingjobsonanyparticularday

makesmefeelveryaccomplished.

19.Ifeelresponsiblepersonallyforanylapsesthatoccurinthe

executionofmyjob.

20.Mybossesand peerstaketheownership and creditforthe

positiveresultsandthegoodworkthatIdo.

21.Thecompanyadoptsandpromotesequaldistributionofwork

amongpeersofaparticulartrade/section.

22.Iam satisfied with sanitation,cleanliness and hygiene

withinandaroundworkarea

23.Thecompanyhasaverygoodrewardandrecognitionschemefor

theoutstandingperformers.
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24.Iam motivatedtoworkduetotheexcellentgrievanceredressal

policyofthecompany.

25.Iwouldliketoworkinmycurrentjobtillmyretirementfrom my

company.

SignatureofRespondent:


