Report on Fomento lectur ries [leadership challenges in turbulent time

Title of the event leadership challenges in turbulent times
Date and time 23-january-2022 [6;30pm]
Mode Physical Mode [online mode]
Venue Faculty Block F Goa business school [auditorium]
Series Fomento Lecture Series
Speaker Shri.Shrinivas Dempo
Department/School/Directorate Goa Business School
Participants Approximately 60
G-Met Link code Jwf-syno-tuy

Benefit/Key outcome of the event in | Providing inspiration. As a leader, your team is

terms of learning/skills/knowledge looking to you to provide inspiration and
motivation to complete their work, developing
others., Leading change., Handling different
perspectives, dealing with imposter syndrome.,
Managing a team.

Event coordinators Prof, Nilesh Borde
Ms. Teja khandolkar




Brochure

GOA BUSINESS SCHOOL.,,
GOA UNIVERSITY

Shri. Shrinivas Dempo,
Chairman Dempo Group,
President Dempo Sports club

FEB 23 . 6:30 PM ONWARDS

Webinar will be hosted on: Google Meet
G-Meet Code: jwf-syno-tuy

w o also streamed on Goa Business School YouTube Channél

A talk on “leadership challenges in turbulent times”
was organized Goa Business School, Goa University. The key note speaker for the day was
Shri.Shrinivas Dempo. The topic focused on the elements of leader worth their salt is asking
how to support their team members. After all, these are hard times and leaders must consider
how they sustain both people and performance moving forward. Your success as a leader will
depend on your resilience, empathy, transparency, connectedness and balance. and




seeking to lead effectively during turbulent times would be well-advised to follow these five
practices, Be positively proactive. be bold, Outwork and outperform, lean on your support
system., Find levity. The session gave the students an insight on how to prioritize business
objective in a strategic manner in order to achieve a competitive edge in the business world




